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PHASE 2: Data analysis 

Analysis of Gwent

Analysis of 22 local community areas

Analysis of issues effecting specific 
groups: 

Protected characteristics

Children

Looked after young peple

People who need care or suppoert

Vulnerable or disadvantaged

Analysis of future trends to identify long 
term challenges for Gwent or its 

communities

PHASE 1: Desktop research & 
partner discussion

Identify community areas

Clarifying key assessment questions

Consider evidence from:

• Common data set 

• 9 statutory assessments & reviews

• Secondary data (census & official 
stats)

• Credible research and analysis.

• Citizen and service user data

• Administrative data

• Future trends report

• National Indicators

Identify qualitative evidence from: 

• Community engagement

PHASE 3: Consultation and 
finalisation

Year 1 - 2021/22 Year 2 - 2022 / 23

Identify priorities & draft 
assessment

PHASE 4: 

Response Analysis
PHASE 5: 

Well-being Plan

Feedback & discussion with PSB 
partners

Consultation - statutory consultees

Scrutiny

Respond to consultation

Consultation - community & 
partners

PSB sign off

Publish online

Expert/officer workshops to test 
data analysis 

Explore explanations

Explore causes

Use findings to plan service 
delivery

Identify key issues - where areas of 
Gwent are significantly different from the 
general position or where the research is 

telling us there is likely to be an issue.


