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Draft Gwent Well-being Plan - \Swe’s“d
Consultation N—

15t October — 315t December
* Online survey
 Stakeholder events (in conjunction with the Marmot work)

* Community meetings and events
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O bJ e C t I V e S \I?u\l/)\l’ig?etrvices Board

 We want to create a fair and equitable Gwent for all.

 We want to create a Gwent that has friendly, safe and confident
communities.

e We want to create a Gwent where the natural environment is
protected and enhanced.
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G e n e r a-l p O I n tS \gi\kl)\l,g?etrwces Board

* Public services need to work better together
* Welsh language and culture missing

* Language used

* The objectives are equally important

* Links between and across the objectives

* Do fewer things well (21 steps is too many)

* Links between PSB, RPB and other initiatives
* Engagement is still difficult
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S u rvey Key FI n d I n g S \gi\k,)\lilfgetrwces Board

* Objectives will improve well-being

 Cost of living crisis
* Energy
* Food
* Transport
* Jobs
* Housing

* Impacts of poverty on everyone
« Community empowerment and action
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Stakeholder Key Findings \9 Bic Senvces Boar

* Overlaps between steps and objectives

* More targeted approach
e Steps aren’t SMART
* Language/audience — particularly with Obj 3
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Commu nlty Key Flndlngs \git\slhsge;crwces Board

* Sectors and services need to be linked together

* Cost of living

* Transport — access to jobs, health, education, services
e Access to health care (GPs)

* Social prescribing (but 3" sector need support)

* Easier to access funding

* Communities are reuniting

* Levels of apathy/disinterest

They don’t care who does it — they just want it done
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Setting good well-being objectives || Gwent
Start Finish \‘

1. Before you begin,

10. Making a difference
take a step back...

2. Apply the 9. Set clear
five ways of objectives
working and steps

3. Bring people 8. Use language

together and layout that's
easy to
understand
4. Join the dots
7. Use our
resources
5. Be brave 6. Test and
and be
share as you go
challenging ﬁ e FGC Future Trends Report Chapter 4
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N eXt S t e p S \&\tyhf?;wces Board

e 315t December: Consultation finishes

* January : understand the responses

26t January: GSWAG looks at overall findings

 January/February: redraft final plan

16t February: GSWAG agrees plan for approval

* February — April: PSB members’ board approve plan
Translation and design

« 27t April: PSB meeting to approve the plan

* 5th May: Gwent Well-being Plan published

* Move to develop delivery plans, and local action plans
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