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Progress Update for Gwent PSB (25.04.24)
One Newport Partnership (Local Delivery Group)

Development of the Local Action Plan
The One Newport Partnership (Local Delivery Group) has developed their initial Local Action Plan (LAP) that will support the delivery of the Gwent PSBs Well-being Plan and deliver local actions in Newport that would benefit from a strong partnership approach.
The One Newport LAP 2023-28 was signed off by the partnership at its meeting in December 2023 following a period of consultation that took place during September and October 2023.  Following some final amendments the LAP was published to the wider partnership in February 2024, with a Launch Event held on the 18 March 2024 with partners.
This launch event also gave partners the opportunity to come together to showcase and celebrate the strength of the partnership and the range of work that took place over the 5-year span of the former well-being plan.
The LAP has been developed around the following three Themes: Economy & Culture; Communities; and Environment.  To further support the LAP, the following mapping documents were produced showing how the actions link in with the Gwent PSB; its Well-being Plan and across the LAP itself:
· Mapping against the Gwent Well-being Objectives and Well-being Plan Steps.
· Mapping against the four Gwent PSB Areas of Focus.
· Mapping against the three themes of the LAP.
A new partnership structure was agreed by One Newport in December 2023 with a draft Performance & Delivery Framework signed off at its meeting in March 2024 (subject to any final amendments).
The next phase will involve the establishment of the Theme Boards to oversee delivery of the actions outlined in the LAP and sub-groups to support this work as required.  The three Theme Boards will also incorporate an ’Intelligence’ and ‘Communication and Engagement’ strand to ensure their needs are met in delivering their work programme.
Once the Gwent PSB have signed off their regional delivery plan, One Newport will ensure that they review the LAP to avoid any duplication of regional work.
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