DRAFT MINUTES
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Caerphilly Public Services Board
Local Delivery Group Meeting – 10:00 10th June 2025
MS Teams 
Attendees

	Name
	Organisation

	Cllr James Pritchard
	CCBC

	Heather Delonnette
	CCBC

	Vicky Doyle
	CCBC

	Louise Woolley
	CCBC

	Heather Pells 
	CCBC

	Gina Jones 
	GAVO

	Louise Aston
	CCBC

	Cerian Gingell
	NRW

	Rhian Evans-Mclean
	CCBC

	Kate Williams
	ABUHB

	Louise Woolley
	CCBC

	Jade Carter
	CCBC

	Alan Thomas 
	SWFRS

	Julie Reynolds
	CCBC

	Brodie Thomson-Payne
	CCBC

	Paul Hudson
	CCBC

	Caroline Millington
	CCBC

	Robert Hill
	CCBC

	Daniel Davies
	NRW

	Jonathon Lewis
	ABUHB 








1. Apologies
[bookmark: _Hlk201922038]Ian Evans (Caerphilly CBC) 
Jayne Carter (NRW) is sending someone in her place but not said who this is
Sian Wolfe-Williams (Caerphilly CBC)
Lorna Reed (Caerphilly CBC)
Claire Davies (Caerphilly CBC)
Kathryn Peters (Caerphilly CBC)
Allan Dallimore (Caerphilly CBC)
Sarah Gray-West, Pobl Group 
Gareth Evans (SWFRS) with Station Master Alan Thomas in his place
Jane Roberts- Waite (CCBC)
Kerry Denman (CCBC)
Ben Winstanley (CCBC) 
Alison Gough (ABUHB)
Paul Cooke (CCBC)
Eira Turner (ABUHB) with Jonathon Lewis in her place 


2. Minutes of the previous meetings and actions
Minutes of the last meeting were accepted.

3. Appointment to Vice Chair  - Heather Delonnette 

No nominations to be Vice Chair.  Kathryn Peters has agreed to do this but is on leave today.



4.  Terms of Reference and representation from Town and Community Councils and other communities of interest - – Heather Delonnette

This arose as result of query about Town and Community Councils (T&CC) representatives on the LDG. T&CCs had been represented on the Caerphilly PSB prior to the merge to the Gwent PSB.  However, when the Terms of Reference for the LDGs had been drafted, T&CC had not been included in the membership. 

There was a discussion about inviting other relevant forums to join the LDG, including the Youth Service and the Business Forum.  


Action: 
It was agreed that T&CC rep should be invited to join the group.

It was agreed that the Youth service and Business Forum would be invited to join the LDG.

It was agreed that the Terms of Reference be revised to include representatives of local forums. 


5. Case Studies for PSB annual report – Heather Delonnette
Gwent PSB needs to write an annual report and submit it. Last year we had a case study from each LDG, illustrating work done locally over the year.
Heather Delonnette suggested that we use the Net Zero Carbon 2050 strategy as our case study especially as the way it was developed was so strong on partnership working. 
Action: 
It was agreed to use the Net Zero Carbon 2050 strategy as the case study for annual report.

6. Action Plan updates – Housing  – Heather Delonnette 

Heather D has spoken to Housing colleagues and a meeting is arranged to discuss the development of an action plan.  

 
7. Action Plan updates – Town Centres  - Paul Hudson 
Paul Hudson gave an update on Town centres and work being undertaken in areas including Bargoed, Caerphilly and Rhymney High Street.
The Regeneration Strategy focuses on Prosperity, People and Place. Placemaking plans are being developed in Bargoed and Blackwood.    Paul H said he would speak to these in more detail as the next meeting, when these plans are more developed.
Funding is a mix of council funding, Welsh Government and private sector development.  There are also town centre loan funds available to landlords. 
There is no clarity yet on what is replacing the Levelling up fund.
Kate Williams introducing herself as the Integrated Wellbeing Development Lead covering Bargoed, Risca, Rhymney and new Tredegar.  Kate said she was impressed with the work by Paul and his colleagues and was keen to explore connections with Health.  
Cllr Pritchard stated that engagement is key and we need to learn from work in Caerphilly centre and come together with a positive view of what can be done.
Paul H stated that he would share the overarching plans so that they could be circulated to the PSB.  
Action:  
Paul Hudson to send through the overarching plans and Heather Pells to circulate.

8. Action Plan update – Recruitment , Employment and Training – Louise Aston –
Louse Aston updated.
Employment Team are moving into the Meanwhile Space
Apprenticeship working group is meeting next week and attendance is looking good.  Cerian Gingell from NRW asked to be invited to the working group.   
Rob Hill said he would take information about the Apprenticeship group, to forums he is on. 
Green skills work is moving ahead. Louise Woolley and Louise Aston to meet about support for businesses regarding digital carbon footprint, as businesses have been asking for this support.   

Action
Cerian Gingell to be invited to the apprenticeship working group – Louise Aston.

Louise Woolley and Louise Aston to meet about supporting businesses to reduce their digital carbon footprint.

Rob Hill to feedback on apprenticeships, training and employment working group into his forums and groups.

9. Action Plan Update – Decarbonisation – Louise Woolley 

Louise Woolley thanked everyone for their work and contribution for the decarbonisation strategy.

This has been ratified by the LDG and is on the PSB website  - LDG members’ organisations may wish to ratify within their organisations.  Louise W said she was happy to speak to people about this if they wanted.

The strategy has been commended for deep engagement and collaboration and being low carbon in its production. 

Louise W stated that they are now working on the action plan and have a 35 member strong task and finish group.  She asked for LDG members to consider who would be appropriate from their service to join this group and assist in creating the action plan.

They are looking for individuals, businesses and teams which could be guinea pigs in having their carbon footprint measured, have improvements suggested and then carbon footprint remeasured.

Louise also asked which are the funding streams that they need to know about. 

Heather Delonnette asked how low carbon nature of the Strategy fits with accessibility and if the action plan would also be developed with the same level of collaboration as the strategy.  Louise W stated that accessibility of the strategy has been a key concern and the web-based strategy has been checked against accessibility proformas and has been tested by someone with sight loss, as well as working hard on the Welsh translation on what is often technical language. On collaboration, they have a cohort of 300 residents and businesses and will keep on testing the action plan to make sure it works. 

Caroline Millington and Rob Hill stated that an easy read version of the plan would be appreciated.


Action – All members to consider what colleagues would be best to join the Task and Finish group, to consider volunteering for carbon footprint reduction initiative and to send details of relative funding streams.    





10. AOB and Date of next meeting  2nd September 10-12.
	[bookmark: _Hlk179454395]Agenda Item 

	Action detail
	Responsible

	4
	It was agreed that T&CC rep should be invited to send a representative to the LDG.
	HD

	4
	It was agreed that the Youth service and Business Forum would be invited to join the LDG.

	HP

	5
	It was agreed to use the Net Zero Carbon 2050 strategy as the case study for annual report.

	HD

	7
	Paul Hudson to send through the overarching plans and Heather Pells to circulate.

	PH and HP

	8
	Cerian Gingell to be invited to the apprenticeship working group 
	LA

	8
	Louise Woolley and Louise Aston to meet about supporting businesses to reduce their digital carbon footprint.

	LW and LA

	8
	Rob Hill to feedback on apprenticeships, training and employment working group into his forums and groups.

	RH

	9
	All members to consider what colleagues would be best to join the Task and Finish group, to consider volunteer.    
	All
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