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Gwent Public Services Board
25th September 2025
Online meeting via Microsoft Teams
Attendance, Meeting Notes and Summary of Actions

ATTENDANCE

	Name
	Organisation represented

	Present: 
	

	Cllr Anthony Hunt - CHAIR
	Torfaen CBC, PSB Chair

	Aimi Morris
	Torfaen Voluntary Alliance

	Ann Lloyd
	ABUHB

	Beverley Owen
	Newport CC

	Ch Supt. Carl Williams
	Gwent Police (representing Mark Hobrough)

	Cllr David Daniels
	Gwent Regional Partnership Board Chair

	Cllr David Williams 
	Torfaen Voluntary Alliance 

	Diane Dunning
	Welsh Government

	Cllr Dimitri Batrouni 	
	Newport CBC

	Ed Edmunds
	Caerphilly CBC

	Cllr Elaine Forehead
	Caerphilly CBC

	Cllr Helen Cunningham
	Blaenau Gwent CBC

	James Attwood
	ABUHB - Public Health Team (representing Tracy Daszkiewicz)

	Jane Mudd
	Gwent Police & Crime Commissioner

	Louise Bright
	University of South Wales

	Paula Kennedy
	Hedyn

	Paul Matthews
	Monmouthshire CBC

	Ryan Thomas
	Caerphilly CBC

	Sian Curley
	Gwent Police

	Cllr Stephen Thomas
	Blaenau Gwent CBC

	Stephen Tiley
	GAVO

	Stephen Vickers
	Torfaen CBC

	Steve Lang
	South Wales Fire and Rescue Service (representing Fin Monahan)

	Steve Morgan
	Natural Resources Wales

	Victoria Harris
	Probation Delivery Unit

	
	

	Also In Attendance:
	

	Andrew Parker
	Blaenau Gwent CBC

	Eryl Powell
	ABUHB - Public Health Team

	Heather Pells
	Caerphilly CBC

	Heather Delonnette
	Caerphilly CBC

	Kelly Hayes
	Gwent PSB / Torfaen CBC

	Natasha Harris
	Head of the Gwent Regional Partnership Team

	Rachel Rawlings
	Monmouthshire CBC

	Steven Honeywill 
	Torfaen CBC

	Simon Hodsdon
	Public Health Wales 

	Simon Rushton
	Torfaen CBC

	Sharran Lloyd
	Monmouthshire CC

	David Arnold
	Blaenau Gwent CBC

	Juliet Michael
	NRW

	Janice Dent
	GSWAG Chair, Newport CC

	Cllr Penny Jones
	PSB Regional Scrutiny Vice Chair



Apologies:
	Amanda Lewis
	Probation Delivery Unit

	Fin Monahan (represented by Steve Lang)
	SWFRS

	Mark Hobrough (represented by Chief Supt. Carl Williams)
	Gwent Police

	Nicola Prygodzicz
	ABUHB

	Tracy Daszkiewicz – Vice Chair - (represented by James Attwood)

	ABUHB Public Health Team (Vice Chair PSB)




Agenda


Summary of Actions

	ITEM
	ACTION
	RESPONSIBILITY
	DEADLINE & PROGRESS

	3
	Annual Report Publication & Circulation
GSWAG officers to ensure the annual report is published on the PSB website and circulated as per legislation.

	Kelly Hayes & Janice Dent
	End of October.
Completed

	4
	PSB and RPB links
Cllr. David Daniels and Eryl Powell to arrange a meeting

	Cllr. David Daniels
	Completed

	4
	Well-being Assessment
GSWAG to present a proposed Well-being Assessment Framework at December meeting

	Janice Dent / GSWAG
	Completed – December Agenda Item 5

	4
	Feedback on Future Generations Report 
[bookmark: _Hlk206678552]Tracy Daszkiewicz to provide feedback to the Future Generations Commissioner by the end of October, summarizing the PSB's commitments and plans.
	Chair and Vice Chair / Steven Honeywill
	Completed – December Agenda Item 6

	
	Partners to share their individual organisations’ responses to the Future Generations Report Recommendations with Kelly Hayes, to support above.
	Statutory PSB members, although any other responses welcome
	Completed by all statutory members

	AOB
	Take forward cohesion concerns with the Safer Communities Partnership Board

	Jane Mudd
	Completed – December Agenda Item 4




SUMMARY OF DISCUSSIONS
Attendance - 
Cllr. David Williams, Torfaen Voluntary Alliance (TVA) Chair, informed the PSB Chair that Aimi Morris as CEO will now represent TVA at the PSB from this meeting onwards. Cllr. Williams will remain involved as a member of the PSB Scrutiny Committee.

Item 1 - Matters Arising from the meeting of the Gwent PSB 26.06.25  
Climate Change Risk Assessments
Steve Morgan provided an update on the progress made since the last meeting. Thanks to support from members, momentum around climate change risk assessment and adaptation planning has increased. A workshop is planned for 4th November, with senior management participation promised. Consultancy support for climate risk assessment and adaptation planning has been agreed. The selection of a consultant is scheduled for the afternoon following the meeting, with partners involved in both specification and assessment. Updates will be communicated post-appointment. Collaboration with the comms hub is underway to ensure coordinated external engagement.
PSB Response to Future Generations Reports
The PSB discussed progress on its response to the Future Generations Commissioner’s report published in April. Tracy offered during the June meeting to coordinate the required response from the PSB on the recommendations specific to PSBs. 
PSB members are requested to inform Kelly Hayes of their ability to share individual organisations’ responses, to help with clarity.  Responses of partners will be collated to give an overview of the current position of PSB member organisations and any opportunities for the PSB to unblock any barriers to implementation of the recommendations.
Gwent Joint Strategic Assessment (JSA) and Well-being Assessments
Simon Hodsdon updated the Board on actions regarding the Gwent JSA and the Indicator Framework. Partners are invited to contact Simon about indicators for inclusion in the next JSA. Natural Resources Wales have already engaged, and wider participation is encouraged. 
To include additional items in the Gwent Joint Strategic Assessment and Gwent Indicator Framework, please contact Simon.M.Hodsdon@wales.nhs.uk
ITEM 2 – Best Start in Life – PSB Progress Update
Area of Focus: Giving Every Child in Gwent the Best Start in Life
Eryl Powell provided a comprehensive progress update on the “Best Start in Life” initiative. The first meeting of the Best Start in Life Leadership Group is scheduled for 30 September, with director-level representation from all local authorities and the health board. Substitute attendance by directors from children's services or education is requested when necessary to ensure robust participation.
The regional Best Start in Life Delivery Group has met twice, discussing key challenges such as health visitor support, DNA rates, and an increased emphasis on home visits. Collaborative efforts are underway to strengthen data collection on child development through the Schedule of Growing Skills tool, aiming to identify patterns of inequity across Gwent.
Discussions with the Health Board’s quality improvement team are ongoing to explore mathematical modelling approaches, drawing inspiration from longitudinal studies such as Bradford’s “Born in Bradford” project. The recently published strategic needs assessment for nought to four-year-olds in Gwent includes recommendations for improvements in antenatal programmes, speech, language and communication, and vaccination in pregnancy. These recommendations will inform the priorities for the delivery plan.
A collaborative project titled “Ready to Learn, Ready to Grow,” supported by £80,000 from the Welsh Government, is underway to test approaches for supporting child development in low-income families. Referrals are open, and learning from this project will inform early intervention strategies.
Gwent’s school measurement process and its invitation to present at the national Flying Start and Families First Conference reflect increased interest from Welsh Government. The region has also responded to the Healthy Eating in Wales consultation and reported progress on maternity service improvements.
Eryl extended an invitation to members to observe the initiative’s practical implementation and welcomed questions and ongoing feedback.
Discussion and Member Feedback
School Readiness and Measurement
Stephen Thomas raised concerns about measuring school readiness, especially for pupils from deprived backgrounds. Eryl Powell acknowledged the challenge, citing evidence that children from disadvantaged areas start school behind their peers and that the gap often widens during schooling. Wales previously had a system for measuring child development, but this was discontinued. The Schedule of Growing Skills, used by health visitors, offers a robust approach but is not yet implemented at scale. Efforts are ongoing to standardise data collection across Wales.
Commitment to Marmot Region Principles
Paul Matthews questioned whether the five councils are committed to evidence-based practice change. Eryl Powell responded that, while progress has been made, full-scale adoption and openness to change are not yet achieved. The pilot project will test the appetite for bold innovation, but entrenched practices remain a barrier.
Maternal Mental Health and Strategic Needs Assessment
David Daniels sought further detail on support for maternal mental health, referencing its prominence in the joint strategic needs assessment. Eryl Powell highlighted that one-third of pregnant women report mental health conditions at pregnancy onset. The Gwent Parent Infant Mental Health Service operates in parts of Gwent, and there are plans to expand practitioner resources through funding opportunities. There is a recognised need to address mental health support pre-pregnancy and improve planning and access.
Ann Lloyd emphasised the importance of integrating findings from the joint strategic needs assessment into annual reports and service planning to maximise their benefit for the population.
Scrutiny Committee Feedback
Penny Jones, Vice Chair of the Gwent PSB Scrutiny Committee, delivered feedback, welcoming the progress report and regional projects such as “Ready to Learn, Ready to Grow.” She highlighted the need for additional leadership, ownership, awareness-raising, and resources to ensure sustainable collaborative delivery.
ITEM 3 – PSB Annual Report
PSB Annual Report and Economic Chances Area of Focus
Janice Dent presented the draft PSB Annual Report for the 2024/25 financial year, detailing progress against the Well-being Plan. The report showcases case studies of collaboration, with a focus on the “Best Start in Life” initiative. Scrutiny Committee feedback suggested more regional case studies and questioned the progress and leadership around the economic chances area of focus.
Discussion followed on whether to continue with economic chances as an area of focus, the need for a lead, and the potential involvement of Cardiff Capital Region and other subject-specific partners. 
Steve Morgan and David Williams noted that future reports should demonstrate outcomes achievable only through Gwent PSB collaboration, especially as the groundwork for joint initiatives is now established.
The Board agreed that clarity of purpose and value-add are essential, and duplication with existing bodies such as the Cardiff Capital Region should be avoided. Opportunities to leverage cross-cutting themes between health, climate, nature, and economic development were discussed.
Action – Janice Dent and Kelly Hayes to publish the report and circulate as required by the Statutory Guidance.
ITEM 4 - Forward Plan – Provisional Agenda Items for December
Forward Plan and Agenda for December Meeting
The Board reviewed proposed agenda items for the December meeting, including the scheduled Everyone Lives in a Climate-Ready Community... and Everyone Lives in a Place They Feel Safe AOF updates, the Well-being Assessment, and a revisit of the “Every Child Has the Best Start in Life” focus area during either December or March. Stephen Tiley suggested discussing the Shared Prosperity Fund and sector involvement, given plans to transition to the Local Growth Fund.
The Board agreed to include these items. It was noted that agendas should remain focused and manageable.
Well-being Assessment and Data Framework
Steven Honeywill reported on engagement with the Welsh Government’s Sustainable Futures Team regarding well-being assessment guidance, with feedback from GSWAG to be provided at the next PSB meeting. James Attwood reiterated ambitions for a comprehensive Gwent JSA and Indicator Framework that meets the demands of the strategic assessments (WBA and PNA) and invited partners to participate in working groups on data and community engagement.
Action – GSWAG to present a proposed Well-being Assessment Framework at December’s PSB meeting.
Collaboration with Regional Partnership Board (RPB)
David Daniels initiated discussion on closer collaboration between the PSB and RPB, particularly around “Best Start in Life” and economic chances. Eryl Powell confirmed ongoing discussions within the RPB Children and Families Board, with plans to explore synergies and distributed leadership models to optimise partnership working.
Action – Cllr. David Daniels and Eryl Powell to arrange a meeting/visit.
ITEM 5 – Any Other Business
Community Safety and Cohesion
Jane Mudd, co-lead of the “Everyone Lives in a Place They Feel Safe” focus area, raised concerns about rising community tensions and vulnerability. The Board recognised the urgency of addressing these issues through early interventions and collective action, utilising the Strategic Safer Communities Board and established communication networks to support communities and counter false narratives.
Contributions from Beverly Owen and Carl Williams reinforced the importance of partnership work in addressing community tensions, safeguarding vulnerable groups, and reinforcing positive messaging.
Action – Jane Mudd to take forward concerns with the Safer Communities Partnership Board and update at the next PSB meeting.
Conclusion
The meeting concluded with an appreciation for open dialogue, constructive challenge, and collaborative progress. Members were encouraged to continue engaging between meetings and to support ongoing initiatives to deliver improved outcomes for residents across Gwent.

Dates of next round of meetings:
GSWAG – 12th November 2025 at 2.00pm (Online via Microsoft Teams)
Gwent PSB Scrutiny Committee – 3rd December 2025 at 2.00pm (Online via Microsoft Teams)
Gwent PSB Meeting – 11th December 2025 at 1.00pm (Online via Microsoft Teams)
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AGENDA

Gwent Public Services Board

25 September 2025 at 13:00

Online – Microsoft Teams



 Meeting chaired by Cllr. Anthony Hunt, Gwent PSB Chair





		00

		Welcome, Introductions and Apologies

Chair



		13:00–13:05

(5 minutes)

		



		

PSB Business





		[bookmark: _Hlk102548359]01

		Notes and Matters Arising from the meeting of the Gwent PSB on 26th June 2025  

Chair

Climate Change Risk Assessment – letter from Steve Morgan



PSB Response to Future Gens Report



Gwent Joint Strategic Assessment and Gwent Indicator Framework / Statutory Well-being Assessment







		13:05-13:20

(5)

		Action update



		

Area of Focus – Every Child Has the Best Start in Life





		[bookmark: _Hlk200373445]02

		Best Start in Life: PSB Progress Update

Presented by Natalie Hazard (Principal Public Health Practitioner) and Eryl Powell (Consultant in Public Health), Gwent Public Health Team

		13.20-13.45 (25)

		



		Development Space



		03

		PSB Annual Report

Presented by Janice Dent (Newport CC), Chair of Gwent Strategic Well-being Action Group 

Draft PSB Annual Report

		13.45-14.10 (25)

		For discussion and approval



		

Forward Plan





		04

		Forward Plan – Provisional Agenda Items for December



- AOF: Everyone Lives in a Climate Ready Gwent…

- AOF: Everyone Lives in a Place They Feel Safe

- The next Well-being Assessment

		14.10-14.25 

		For awareness and to highlight any other potential items



		05

		Any Other Business



		14.25

		



		

		Date of Next Meeting 11th December 2025, 13:00 – 15:00

Microsoft Teams

		

		













image1.jpg

Bwrdd Gwasanaethau Cyhoeddus
Gwent

\ Public Services Board







image1.jpg
7\

Bwrdd Gwasanaethau Cyhoeddus
Gwent

\_ Public Services Board




