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SUBJECT:	Economic Chances Area of Focus Proposal
MEETING:	Gwent Public Services Board 
DATE:		11 December 2025





1.	PURPOSE
1.1	To present a proposal from the Public Health Wales Shaping Places for Wales to support the PSB to take forward for the Economic Chances Area of Focus identified within the Gwent Wellbeing Plan 2023-2028 and Annual Report 2024-2025.
2.	RECOMMENDATIONS
2.1	That PSB members support the proposal to take forward the economic chances area of work and identify a lead for this area of focus.
2.2	That PSB members work with the identified lead and the Shaping Places team to identify and support/release key officers to support this area of work.    
3.	BACKGROUND
3.1	The Gwent Public Services Board (PSB) identified the following four Areas of Focus taken from the Gwent Wellbeing Plan. 
· That every child has the best start in life
· That everyone lives in a place they feel safe
· That everyone lives in a climate ready community where their environment is valued and protected
· That everyone has the same economic chances

3.2	The Annual Report highlighted that the Economic Chances Area of Focus had been stalled due to discussions on where the PSB could add value in this area without duplicating the work of the South East Wales Corporate Joint Committee (Cardiff Capital Region), and other partnership arrangements. This, in turn, has made it difficult to identify a clear strategic lead for the Area of Focus. 

3.3	Initial exploratory mapping and stakeholder engagement was undertaken in 2024 and identified a long-term vision to enhance pathways to decent, fair & sustainable employment across Gwent through a coordinated partnership approach to education, skills, training, apprenticeships and volunteering opportunities. 
4.	KEY ISSUES
4.1	The boundaries on the area of focus ‘Economic Chances’ are too broad, which have meant it is challenging to identify tangible actions for the PSB to take forward collectively. The complexity of this area of focus feels overwhelming, a more defined ‘system-of-interest’ where partners agree what is within and outside scope, would help reduce the complexity.
4.2	There is a lack of role clarity for organisations and partnerships working in this area. Some work related to economic chances happens at a local authority level, some at a regional (Gwent) level and then there is work through Cardiff Capital Region at a South East Wales geographical level. This can make it challenging for the PSB to identify where they can best add value but there was recognition that a coordinated approach was required. 
4.3	The Public Health Wales Shaping Places team have offered to support the PSB with this work, building upon the existing scope work that took place around a coordinated approach to skills development across the region and using the upcoming Local Growth Fund to mobilise action in this area, working with the PSB to understand their unique levers. 

4.4	There may be some opportunity to pilot regional approach/ share learning across 5 Local Authorities.

5.	RESOURCES	
5.1	The Shaping Places Team will work with the identified lead and PSB organisation officers to agree an area of work to take forward. 
5.2	PSB organisations are asked to nominate key officers from relevant departments to support this work from existing organisational budgets. 
5.3	The leadership group will then be responsible for identifying the resource requirement to deliver the PSB ambitions in the longer term.
6.	BACKGROUND DOCUMENTS / APPENDICES
6.1	Public Health Wales Shaping Places for Wellbeing proposal (Appendix)

7.  	AUTHOR
7.1 	Janice Dent (Newport CC), Chair of Gwent Strategic Well‑being Action Group


Appendix 
Public Health Wales Shaping Places for Wellbeing Proposal
Gwent PSB has 4 Areas of Focus taken from their 2023-2028 well-being plan. The Areas of focus are:
· Best start in life
· Climate change
· Safer Gwent
· Economic Chances
The Economic Chances area of focus has been stalled due to lack of a Member Lead identified for this piece of work. Some exploratory mapping and stakeholder engagement was undertaken in 2024 and identified a long-term vision to enhance pathways to decent, fair & sustainable employment across Gwent through a coordinated partnership approach to education, skills, training, apprenticeships and volunteering opportunities.
The recently announced Growth Fund offers an opportunity for local authorities, or regional partnerships, to decide how to spend the money locally. This offers an opportunity to reignite the work previously undertaken in Gwent around Economic Chances.
What is the problematic situation?
Although exploratory work was undertaken 18 months ago under the Gwent PSB area of focus, Economic Chances, this seems to have stalled due to a perceived lack of leadership. This is perhaps because of the uncertainty as to where the PSB can best add value to make improvements on this broad priority area which spans many organisations, sectors and geographical areas.
Why is this problematic?
Without leadership and a named lead for this Area of Focus there is a perceived lack of strategic direction. 
The boundaries on the area of focus ‘Economic Chances’ are too broad, which have meant it is challenging for officers to identify tangible actions for the PSB to take forward collectively. The complexity of this area of focus feels overwhelming, a more defined ‘system-of-interest’ where partners agree what is within and outside scope, would help reduce the complexity.
[bookmark: _Hlk215749415] Related to this, it was recognised that whilst Economic Chances inter-relates to many of the Officer’s roles (health, well-being, community development, safer communities), it wasn’t the primary role of many officers, who have then maybe not felt like it was within their remit. Key partners to take the area of focus Economic Chances forward did not sit on the PSB (Further Education).
There is a lack of role clarity for organisations and partnerships working in this area. Some work related to economic chances happens at a local authority level, some at a regional (Gwent) level and then there is work through Cardiff Capital Region at a South East Wales geographical level. This can make it challenging for the PSB to identify where they can best add value but there was recognition that a coordinated approach was required.
Finally, short term funding drives decision making it harder for PSB and Officers to consider long term thinking.
Who is involved
The PSB has not yet identified a Member Lead for this Area of Focus following continued collaboration and exploration with regional economic well-being stakeholders like the Cardiff Capital Region, Public Health Wales, local authorities and education providers (Gwent Annual Report)
· Gwent Association of Voluntary Organisations – potential traction
· Leaders from each Local Authority sit on Cardiff Capital Region Board
· Coleg not represented on the PSB
· CCR also not represented on PSB 
What is the desired change?
Define an area of work with manageable scope and get approval from Gwent PSB in December to take this forward.
 A logical place to start would be to build on the existing scoping work that took place around a coordinated approach to skills development across the region and using the upcoming Local Growth Fund to mobilise action in this area. PSBs could look at what their unique levers are. There may be some opportunity to pilot regional approach/ share learning across 5 Local Authorities. 
This can be used as a ‘model’ of how partners in the PSB can work collectively and demonstrate impact.

Shaping Places for Well-being in Wales support 
Design a series of activities to allow officers supporting the Area of Focus economic chances to agree an area of work to take forward. These activities will allow officers to:
· Determine who else needs to be involved, consider diverse perspectives and who has gift to act. Tools such as actor mapping or network analysis could be helpful here
· Agree boundaries for the work, considering existing action at different levels and building on existing mapping work which has been undertaken. We would use a boundary mapping exercise here with key group.
· Consider how to deliver this, feeding back to other partnerships across Gwent and with Gwent PSB using the viable systems model
· Build in learning and adaption mechanisms to allow officers to adapt approach to changing environment.
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