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SUBJECT:	Safer Places priority update 
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Report written and submitted by: Sam Slater, Head of Strategy, Gwent OPCC


	1
	Areas Affected

	
	

	1.1


1.2


	Geographically, this affects the whole of Gwent and all PSB member organisations.

Thematically, this addresses the Gwent Wellbeing Plan priority ‘everyone lives in a place they feel safe’ and the Gwent Community Safety Review, commissioned by the PSB.
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	Purpose of Report 

	
	

	2.1


	This report provides an update on progress against the above PSB priority (hereafter called the ‘safer places’ priority), following the introduction of the new Gwent Strategic Safer Communities Board (GSSCB) in July 2025. The GSSCB was introduced as a result of the PSB commissioned Community Safety Review and to provide governance for the safer places priority.
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	Background
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3.9

	As members will be aware, the PSB agreed to the new terms of reference for the GSSCB in March 2025, the first meeting of the GSSCB was held in July 2025, chaired by the Police and Crime Commissioner. The first meeting was well attended by senior strategic leads from PSB partner agencies and chairs of the relevant safer places partnerships that feed into the GSSCB.

At the meeting, the board agreed some final adjustments to the terms of reference to account for the legal oversight requirements of some of the partnerships, and also added some additional members. The final agreed terms of reference are included at Appendix A.

The board also agreed to carry out a short review/survey of the various ‘safer places partnerships’ that feed into it. The survey was to focus on improving the collective understanding of their governance arrangements, plans/priorities and current issues the partnerships face, to be carried out during the summer. This work was undertaken and reported back to the GSSCB at the second meeting in September 2025 and used to inform a discussion on priorities. The results of this survey are included at Appendix B.

Alongside this work, in late spring the Home Office announced the introduction of the ‘Safer Streets Summer Initiative’ (SSSI). This encouraged PCCs to lead planning for a surge campaign by police and community safety partners in town centres during the summer, focusing on street crime, retail crime and antisocial behaviour. In support of the safer places priority and GSSCB the Commissioner provided £50k to community safety partners to boost the initiative and relevant partners were convened to develop a joint plan across Gwent. 

SSSI was successfully carried out from July to September and focused on additional police and partnership patrols and enforcement in town centres, alongside engagement with communities and businesses. The overall results of SSSI in Gwent are at Appendix C. The engagement activity with local businesses in Monmouthshire, funded by the PCC, was identified by the Home Office as one of their national highlights of the scheme. The output and learning from SSSI was also included in the planning discussions by the GSSCB when they met again in September. 

With all of the above activity undertaken, and after a briefing provided by the Head of the Wales Safer Communities Network on upcoming legislative changes, at the September meeting the GSSCB agreed a number of priorities to take forward. The priorities seek to impact on both improving the governance and support to relevant safer places partnerships across Gwent, but also some bespoke practical activity requested to be undertaken by partnerships. The priorities are:
1. To further survey and map the entirety of the safer places partnerships across Gwent, building on the short survey in the summer and work undertaken in the earlier community safety review. This will enable board members to identify other areas to focus on improving.
2. To review arrangements for partner agency chairing and attendance at the safer places partnerships and make recommendations to improve their stability and sustainability.
3. To review the totality of data and analysis requirements from each of the partnerships, and make recommendations to reduce duplication, improve access to information, reduce competition for resources, and link more closely to the Joint Strategic Assessment platform.
4. To plan for a Winter of Action, similar to SSSI, during the Christmas and winter period, with an enhanced focus on safety in the evening and nighttime economy and violence against women and girls. 
5. To support Gwent Police’s requirement to develop a long-term antisocial behaviour action plan, which is a requirement of the UK Government’s Safer Streets priority – due to be submitted in April 2026. 

Since the meeting, the September PSB also requested that the GSSCB provide oversight to activity and plans to counter the community cohesion and tension issues experienced over successive summers. This is now an added priority in the work programme. 

Although it has been a short time since the priorities were agreed in September, some progress has been made against each of the priorities. This has been coordinated through a subgroup that has been formed including the business managers or coordinators of the various safer places partnerships. Collectively, they have agreed to and are supporting the following activities: 
1. A follow-up detailed survey will be sent shortly from the Commissioner’s office to subgroup members to complete relevant mapping.
2. Separate task and finish groups have been formed, represented by different partnerships, to undertake the reviews into chairing/attendance arrangements and data/analysis planning. The first of the meetings of both groups is planned for late November.
3. The Commissioner has provided an additional £50k fund from her community safety funding to support the Winter of Action campaign, which community safety partnerships are currently preparing to bid into alongside wider planning. This will be topped up with some PSB funding for engagement activity, whilst Gwent Police are leading on operational planning with partners. The overall plan for Gwent will be coordinated by the Commissioner’s office and submitted to the GSSCB and Home Office at the end of November. 
4. Gwent Police have just initiated planning for the ASB action plan and will engage with partners at the appropriate point. 
5. Conversations have taken place with the police and local authority leads in relation to community cohesion/tensions. They are seeking support to introduce a new structure across Gwent to plan for and respond to issues when they arise. An outline presentation is being prepared for the next GSSCB in early December to agree next steps.

Overall, there has been good engagement from partners for the GSSCB and it’s subgroup, and things are now starting to move forward positively. There are some practical steps that should impact positively on the communities of Gwent, alongside some longer term strategic objectives. The next GSSCB meeting will be in early 2026 after the December meeting had to be cancelled. The next meeting will review progress and help steer, shape and agree next steps for the safer places priority.     

	
4
	
Funding 

	
	

	4.1
	Resourcing this work is being provided by members of the relevant safer places partnerships, coordinated by the Police and Crime Commissioner’s office. In total this year the PCC has provided an additional £100k to community safety partnerships to support the summer and winter campaigns. The winter campaign is being topped up by an additional £7-8k (exact TBC) from PSB funding for community engagement in support of the objectives, as agreed through the Gwent Strategic Wellbeing Action Group (GSWAG). This welcome funding highlights the ongoing strength of partnership working across Gwent.    

	
	

	5
	Recommendations

	
	

	5.1
	There are no recommendations for the PSB other than to note the contents of the report.
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Gwent Strategic Safer Communities Partnership Board

Terms of Reference

Purpose

The purpose of the Board is to provide strategic oversight and support to the various boards and partnerships in Gwent that are focused on protecting communities, preventing crime, pursuing and reforming offenders, and protecting and supporting victims and the vulnerable.

(For ease, these boards and partnerships will be known as ‘Strategic Safer Communities Partnerships’ or SSCPs, which are listed below)

This Board will ensure that:

· SSCP arrangements are compliant with relevant UK and Welsh Government legislation and regional priorities, where this doesn’t conflict with other statutory duties, and

· the collective work of the SSCPs is delivered in the most effective, efficient and joined-up way possible to maximise outcomes for communities. 

The Board will also act on behalf of, and provide assurance to, the Gwent Public Service Board (PSB) in delivering the Gwent Wellbeing Plan goal: everyone lives in a place they feel safe (‘Safer Places’). 

By working better, together, within and across a range of partnerships, this will help achieve better outcomes for the people and communities in Gwent.

Key Roles and Responsibilities

The Board will be responsible for:

· Ensuring SSCPs comply with their relevant statutory duties and responsibilities stated in either UK and Welsh Government legislation, and intervening to remove barriers when this is not the case

· Ensuring effective partnership working within and across SSCPs by:

· de-conflicting competing priorities and demands

· securing opportunities to reduce duplication of effort 

· minimising the likelihood of silo working, and

· enabling effective collaboration

· Providing an escalation route for SSCPs to resolve issues that either cut across multiple partnerships or that a single SSCP is unable to resolve independently

· Providing cross-SSCP strategic prioritisation and direction, where required, in order to remove barriers and close any gaps or challenges in resources

· Agreeing opportunities for the sharing of resources and applications for joint funding, which either sit outside of the responsibility of a single SSCP or cut across multiple SSCPs 

· Agreeing the most effective and efficient approach to managing new UK or Welsh Government policy initiatives that cross-over the remit of multiple SSCPs

· Tasking specific work programmes related to UKG, WG and regional priorities, either into an SSCP, lead agency or through a relevant task and finish group (or new partnership structure where this is agreed to be the best approach)

· Seeking to align activity with other non-SSCP partnerships across Gwent in order to provide a joined-up approach to the efficient use of resources and effective delivery of priorities whilst minimising the likelihood of duplication

The Board is not responsible for discharging the relevant statutory requirements and responsibilities placed on individual agencies and partnerships, nor delivering their relevant commitments and assigning resources that an SSCP is responsible for managing.

Relevant Strategic Safer Communities Partnerships

The Boards and Partnerships that will be connected into this Board are:

· Blaenau-Gwent Community Safety Partnership

· Caerphilly Community Safety Partnership

· Gwent Area Planning Board

· Gwent CONTEST Board

· Gwent Safeguarding Board

· Gwent Serious Organised Crime Partnership Group

· Gwent Serious Violence Duty Working Group

· Gwent Strategic Criminal Justice Board

· Gwent Violence Against Women, Domestic Abuse and Sexual Violence (VAWDASV) Board

· Monmouthshire Community Safety Partnership

· Newport Community Safety Partnership

· Torfaen Community Safety Partnership

This list will be subject to review.   

Strategic Priorities 

The strategic priorities of the Board will be agreed annually, and the relevant work plan will be published. The priorities will identify those specific issues the Board will seek to resolve and relevant long term objectives it seeks to address.

Board Approach 

This Board has no direct statutory remit over the SSCPs connected to it other than through the attending members. As such, in the spirit of strong collaboration and partnership working, it’s important to emphasise the expectations and approaches that will be adhered to by the Board and its members. 

Therefore the Board will:

· Act as a strategic decision making and direction body, which is not expected to carry an ongoing workload beyond specific task and finish activity and will not create additional workload for relevant SSCPs unless absolutely necessary and agreed with them

· Provide overall oversight of SSCPs on behalf of the Public Services Board and report to the PSB for assurance purposes

· Provide SSCPs with the requirements needed to report into the Board and escalate issues 

· Approach decision making, funding and resource allocation in the spirit of strong collaboration and partnership working 

· Recognise that each SSCP has its own separate governance pressures, work programmes, resource commitments and other requirements from Welsh and/or UK priorities

· Not interfere or intervene with any SSCP activity unless either necessary or when requested by members - with a philosophy of adding value to existing partnership arrangements

· Expect open and constructive engagement and communication from all members

· Expect all partners and partnerships to have responsibility to hold each other to account in a constructive manner

Membership

Engaging partners at the appropriate level is crucial to discharge the responsibilities of the Board effectively. Therefore, as a minimum, the Chairs of relevant SSCPs are required to attend, along with other key strategic stakeholders at a minimum of Director level within organisations. 

This level of seniority is required to ensure an appropriate level of accountability exists for the Board, that actions can be delivered, resource potential unlocked, strategic insights provided, and direction taken into partner organisations and SSCPs. 

The list of partners required to attend are:

· Gwent Police and Crime Commissioner

· Assistant Chief Constable, Gwent Police

· Executive Director of Public Health, ABUHB

· Five Local Authority Director Level Representatives (e.g. Director of Education and/or Social Services)

· Assistant Chief Fire Officer, South Wales Fire and Rescue Service

· Head of HMPPS Probation Delivery Unit for Gwent

· Chief Executive of Gwent Association of Voluntary Organisations

· Chairs of:

· Five Community Safety Partnerships

· Gwent Area Planning Board

· Gwent CONTEST Board

· Gwent Safeguarding Board

· Gwent Serious Organised Crime Partnership Group

· Gwent Strategic Criminal Justice Board

· Gwent VAWDASV Board

· Chair and/or Head of the Wales Safer Communities Board and Network

Where a member is also the Chair of another SSCP and/or other listed member, they can represent multiple interests without needing additional attendees.

Attendance can only be delegated to a deputy in exceptional circumstances and when agreed by the Chair. Should a deputy be in attendance, they must come with the delegated decision-making authority of the member they are representing.     

Invites may be extended to other interested parties, for example:

· Welsh Government Ministers or officials

· UK Government Ministers or officials

· Director of the Wales Violence Prevention Unit

· Third sector representatives

· Guest speakers, project and programme delivery leads

These invites will be extended for specific purposes and will be ad hoc. 

Quorum 

To be quorate for the meeting to proceed will require the Chair or Vice Chair, plus a minimum of five other members. To be quorate for decision making purposes, the Chair/s of the relevant partnership/s most impacted must also be in attendance.

Chair 

The Chair of the Board will be the Police and Crime Commissioner, due to their convening responsibilities under the Police Reform and Social Responsibility Act 2011 (and others). 

The Vice Chair of the Board will rotate annually and be selected by majority vote from members. 

The Chair and Vice Chair are expected to possess relevant experience in the priority areas and maintain impartiality. 

Administration

· Board administration will be provided by the Office of the Police and Crime Commissioner

· The board will meet on a quarterly basis, scheduled and booked in advance with all members 

· The agenda, supporting documents and reports will be circulated to all members seven days prior to the meeting taking place 

· Items under AOB will be allowed at the discretion of the Chair 

· Extraordinary meetings may be convened if necessary 

· Declarations of interest must be disclosed prior to each meeting

· Meetings will not be held publicly, but minutes will be kept on the OPCC website for 6 years  

Review 

The Terms of Reference will be reviewed on an annual basis. 



END
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Safer Places Partnerships’ Survey Sept 25: Priorities, Performance and Issues



		Partnership

		Current Priorities:

		Current Performance:

		Current Issues:



		Blaenau-Gwent Community Safety Partnership

		Short Term

· Re-establish the BG CSP 

· Nominate a Chair and Deputy Chair



Longer Term

· Refresh the Strategic Needs Assessment

· Refresh the CSP Strategy / Plan-on-a-page

· Includes Anti-Social Behaviour



		CSP Compliance with Requirements:



· CSP Strategic Needs Assessment 2024/25 completed (available)

· CSP Strategy / Plan-on-a-page 2024-25 – [draft 2025-26 available]

· Draft Business Crime Plan 2025-26 (available on request)

· WASPi Information Sharing Agreement [#428]– last review 6.4.2023

· Domestic Homicide Review arrangements in place via Safeguarding Board’s SUSR

· Anti-Social Behaviour Case Review (formerly Community Trigger) arrangements in place.  HO required performance data is published here

· Anti-Social Behaviour Case Review (formerly Community Trigger) proactively promoted in the Community [ASB leaflets available on request / see CS Annual Monitoring Report for inputs /outputs 

· Democratic Scrutiny of CSP business [as set out in the below Community Safety Annual Report here]



Outcomes Achieved

· Community Safety Annual Monitoring Report 2024 published here – sets out performance delivery

· Anti-Social Behaviour Task Force established March 2024

· National Best Practice Award 

		· BG CSP strategic board meetings need to be re-established 

· Subject to above, CSP Chair / Deputy Chair to be considered

· Lack of Research / Analytical capacity to produce a new CSP Strategic Needs Assessment by April 2026

· No BG CSP Targets across the portfolio

· Request CSP targets be considered by the Gwent SSCB for consistency / comparative performance across the 5 CSPs.



Community Safety Annual Monitoring Report 2025 due by Q1 2026-27



		Caerphilly Community Safety Partnership

		Short term:

· Recruit new CSP Vice Chair

· Develop our Serious Violence Action Plan

· Currently undertaking a review of our CSP policies and processes.

· In the process of renewing our PSPO’s for ASB.

· Currently working on our Operation Bang response in preparation for the Halloween and Bonfire Night period.



Long term:

· Produce a new strategic assessment and updated partnership plan.

· Due to the increasing demands linked to the Prevent Duty we will be looking to develop a localised Prevent Group to oversee the local Prevent Benchmarking and Channel response.

· Try to secure longer term funding.

		Board Performance

A well established CSP board that meets quarterly. Various sub groups established for many years, functioning successfully and very well attended by partners. This includes regular partnership tasking meetings, and a ASB four strike process.



Recent Outcomes achieved

· Successfully implemented LEAD as a partnership initiative.

· Developed five local Community Alcohol Partnerships (CAPs).

· Created and maintained a multi-agency partnership Hub.

· Commissioned a number of projects to address serious violence priorities including: Street Doctors, Sexual Violence Counselling in adolescents, safeguarding training for night time economy staff and Positive Femininity and Masculinity workshops.

		· Lack of analytical capacity/support to produce a strategic assessment.



· Resources – A variety of partnership staff and projects are grant funded year on year which does not allow for long term planning or continuity. This also effects the maintenance of a knowledgeable and experienced workforce as they are constantly seeking secure positions elsewhere.  



		Gwent Area Planning Board (APB)

		Short term (12 months) 

· Review health needs assessment/JCC Service Review recommendations 

· Agree priorities and response for complex needs

· Development of new Strategic Framework 

· Develop Outcomes Framework 

· Review subgroup structure and arrangements under Gwent APB

· Review and update APB’s MOU

· Review workforce resilience (capacity, confidence, competence)

Longer term (12+ months)

· Recommissioning of adult substance use service (jointly commissioned with ABUHB, OPCC & HMPPS Probation) new contract to commence 01.04.27

		Board performance

· Compliance with WG KPIs

· Drug Related Death and Alcohol Related Death panels in place with reports & recommendations considered by board



Outcomes delivered

· No framework in place so outcomes are currently monitored through KPIs measured by the Treatment Outcome Profile – this is due to be reviewed by WG as not considered fit for purpose 

		· Key partners inconsistent attendance /engagement at meetings 

· Capacity of partners to engage in agenda and sub-group structure

· Demand on board chairs/vice chairs coupled with lack of succession planning around board chairs 

· APB Team Leader post currently vacant

· WG Strategy out of date with no indication of when this will be reviewed and updated

· Budget pressures

· Increased complexity across the treatment system



		Gwent CONTEST Board

		TBC – CONTEST is currently under review, due to report in March 2026



		Gwent Criminal Justice Strategy Board / Local Criminal Justice Board (GCJSB/LCJB)

		Short term

· Embed new governance structure and ways of working aligned to the LCJB’s reset.

· Finalise performance framework aligned to GCJB delivery plan.

· Publish new GCJB Justice Strategy by end of 2025. 

· Review and update GCJB public information.

· Support the relocation of the remote evidence site.

· Developing more effective use of partnerships for information sharing and awareness raising to minimise duplication and maximise collaborative opportunities.



Longer term

· Develop and embed new Victims Code compliance monitoring and scrutiny mechanism.

· Embed approaches to better understand victim and witness and offender feedback to inform areas of future focus for the GCJB.



		Board performance

· Revised GCJB Terms of Reference agreed.

· ‘Supporting Victims and Witnesses’ and ‘Reducing Reoffending’ Subgroups established with agreed Terms of Reference and new governance/management documents.

· New style Subgroup highlight reports implemented.



Outcomes achieved

· Performance reporting shows long-term positive trend for the number of suspects referred by police to CPS for early advice or charging decision for adult rape cases.

· Gwent performing better than both Wales and E&W for investigations closed due to victim not supporting police action for adult rape cases.



		· Capacity and resource, including analytical support.

· Effective provision of special measures during remote evidence site relocation.

· Potential impact of criminal justice landscape reform proposals.

· Absence of diversity data breakdowns across current sources. 

· Anticipated changes to Victims Code data collection requirements for agencies pending release of MOJ’s national compliance monitoring framework.

· Implications arising from the Criminal Justice Board for Wales reset currently unknown. 



		Gwent Safeguarding Board

		Short term (12 months) 

a) Current joint strategic priorities:

· Joint Strategic Priority 1 – To better protect children and adults from neglect, physical, emotional, sexual and financial harm – focus areas are child sexual abuse, neglect, whole-family domestic abuse.

· Joint Strategic Priority 2 – To better protect children and adults at risk of exploitation – focus areas are criminal, financial, sexual and transitional safeguarding.

· Joint Strategic Priority 3 – To improve and maintain the effectiveness of regional safeguarding arrangements – focus areas include participation / voice of the service user, workforce resilience – capacity, competence and confidence, poverty and performance outcomes.

b)  Development of new 3-year strategic plan 

c)  Continue to develop outcomes framework / performance dashboard 



Longer term (12+ months)

· Ongoing review of subgroup structure and arrangements under Safeguarding Board to ensure sufficient / robust

· Implementation and impact of Single Unified Safeguarding Reviews (SUSR)

· Develop priorities and response for multiple and co-occurring and/or complexities, as identified through regional board collaborative working 



		Demonstrated / evidenced within:

· annual reporting function sets out performance against strategic priorities

· audit work, performance data, public and practitioner surveys / consultations, implementing actions emerging from reviews, complaints, Immediate Response Groups etc. Delivery of training in response to strategic priority focus areas.

· compliance with Regional Safeguarding Board’s 14 statutory duties

		· Key partners missing or inconsistent attendance at meetings – membership to be reviewed

· Limited data – either not collated or lack of resource to collate/analyse

· Capacity of all partners to engage in agenda consistently – often over-reliance on some agencies over others.

· Demand on board chairs coupled with lack of succession planning around board chairs

· Ongoing implementation and impact of Single Unified Safeguarding Reviews (SUSR)



		Gwent Serious Organised Crime Partnership Meeting

		This new meeting has been established to develop a common understanding of serious organised crime in Gwent, and to provide strategic direction and support for the local SOC partnership meetings. These are held every 6 months.



Objectives  

1. Develop a common understanding between organisations of the threat, harm and risk associated with SOC.  

1. Identify priorities from the local profile and develop collaborative arrangements to deliver effectively on them.   

1. Promote collaborative working across all partnership organisations. 

1. Monitor the progress of local SOC partnership delivery groups by providing support and removing any barriers to effective partnership working in those areas. 

1. Encourage and facilitate proactive information and data sharing between organisations. 

1. Share new and emerging issues and trends which would benefit from a holistic partnership approach. 

1. To develop, support and enable staff from all organisations to effectively respond to SOC.  

1. To ensure effective communication and collaboration between the serious violence duty and SOC arrangements.  



The Gwent SOC local profile was presented to partners at the Gwent SOC partnership meeting on 4th July 2025. This meeting was used to share practice and challenges to inform local delivery plans. 



Learning from the ‘Respect Rhymney’ Clear, Hold, Build (CHB) initiative is being used to share good practice and identify partners that could support the hold and build phases. Newport is identified as a priority area for CHB from the SOC profile. 

		This group can be used by the local partnership meetings to escalate matters and if required a bespoke meeting will be convened.



Local partnership meetings are well established in Gwent with all 5 local authority areas having meetings bimonthly. These meetings should feed into the community safety partnerships. 



These meetings are chaired by the Gwent Police SOC Detective Chief Inspector and attended by other SOC staff, NPT Inspectors and a wide range of partners. Partners include community safety, housing, substance misuse, Crimestoppers and trading standards. 



The agenda for every meeting includes:

· Current threat for discussion 

· Debrief for Operations / Activities  

· Agency and Partnership Updates 

· Training Issues/Opportunities 

· Future planned activities



Every OCG is presented to partners with an ask for intelligence and partnership action. 



Partners are involved in the debriefs of operations and learning shared. 



The PAIR form has been created to improve intelligence flow from partners, and this has been shared and is being used. Partnership intelligence is then scrutinised at the Gwent Police SOC meeting monthly 



		The long term aspiration is to create consistent strategic governance of SOC through the CSP’s as we feel that we are not reaching senior leaders of our partners on SOC. This is being progressed by police leadership.



For now, this meeting tries to lift the discussions to a more strategic level but we do not always have the right people around the table. 



Data for the SOC profiles is a big issue. Gwent Police are introducing quarterly profiles to inform the CSP SOC meetings and this will identify the top 3 ward areas in each LA as well as the key SOC threats. Partnership data to overlap with this information would greatly enhance the quality of the product and in turn the response.







		Gwent Serious Violence Duty Working Group

		Short term

· Working group established in 2023

· Developed the first regional Strategic Needs Assessment (SNA) covering 2018–2023.    

· Dedicated SV Duty Partnership Manager post established to coordinate collaboration and chair working group, (funded until March 2026). 

· SNA reviewed in March 2025 by Board. Data sets and data sharing agreed through SVD working group. Key data providers are Police, Health, YOS, OPCC surveys and Probation

· Agreed intervention funding (£160k) arrangements with CSPs and other partners. 



Longer term

· Home Office priority to halve knife crime and VAWDASV by 50% within a decade -  Subgroups established with VAWDASV and SVD to tackle perpetration and protect victims 

· Prepare for the proposed role out of Prevention Partnerships under UK Gov Youth Futures Programme and how they will operate and identify CYP aged 10-17 at risk of being draw into crime, provide early, trauma-informed, and consent-base support and improve multi-agency coordination and data sharing.

· Work closer with CONTEST and Prevent reviews due to generic violence ideology becoming more prevalent in counter terrorism

· Regular reporting to Home Office with metrics that include number of referrals, support uptake and outcomes leading to participation in national evaluation.



		Board performance

· SVD integrated into local CSPs and other statutory boards including safeguarding, housing and substance misuse. Some local authorities have also established local serious and violent crime subgroups. 



Outcomes achieved

Examples include:

· Commissioned services that address youth and adult reoffending rates of violent crime. E.G. Supporting speech and language therapy for young offenders as evidence shows this improves the reduction in reoffending rates. Plus other early intervention prevention work. 

· Delivery of interventions to hundreds of young people including those at risk of serious violence both as victim and perpetrator, EG role out of VR headsets to address issues around knife crime and exploitation, to make better life choices. 

· work with at risk youngsters to reduce likely hood of violent offending. 

· Support to safer nighttime economy in Newport and Caerphilly with focus on protecting women and girls and other vulnerable groups. Delivered through Night Ambassador Scheme and training to taxi drivers. 

		· Analytical support is inconsistent

· There have been issues agreeing distribution of central funding across the region, for example what funding model to use

· Recent high turnover of partner representatives 

· Uncertainty of future of SVD and relationship with Prevention Partnerships and Youth Futures programme, and how this will be rolled out across partnerships in Gwent 



		Gwent VAWDASV Board

		Short term (12 months) 

· Sustain a RES in Gwent

· Review and agree funding arrangements for IDVA service 

· Undertake needs assessment

· Development of new strategy 

· Develop outcomes framework / performance dashboard to improve performance and function of the Board



Longer term (12+ months)

· Implementing s.3 of DA Act, 2021

· Review subgroup structure and arrangements under VAWDASV (post new strategy)

· Confirm priorities for tackling perpetration under a whole system approach 

· Develop priorities and response for multiple and co-occurring and/or complexities 

· Review workforce resilience (capacity, confidence, competence)

		Board performance:

· Reviewed membership of Board to ensure alignment with VAWDASV Act and Board duties

· Enabled compliance with National Training Framework (statutory) for all local authorities and health

· Provided understanding of prevalence and scale of perpetration and steps required for whole system approach to tackling perpetration

· Established arrangements for Commissioning Group 

· Secured substantial additional funding for innovative projects and workforce development



Outcomes achieved:

· Delivered successful global initiative in partnership with Public Health Wales

· Supported the development of, and successfully piloted an Older Persons DASH Risk Assessment

· Embedded VAWDASV within community safety partnership arrangements 

		· Key partners missing or inconsistent attendance at meetings 

· Lack of data – either not collated or lack of resource to collate/analyse

· Resource availability to undertake needs assessments, collate data and analyse to inform next strategy (end of 2026)

· Grant funding same/similar projects in isolation (e.g., VAWDASV and RIF grants) 

· Agencies commissioning VAWDASV services without input from Board/subgroups and/or in absence of statutory guidance 

· Capacity of partners to engage in agenda 

· Demand on board chairs coupled with lack of succession planning around board chairs 

· Heavily focused on sustainability of services such as IDVA and regional MARAC arrangements which absorbs time to be proactive in strategic planning 



		Monmouthshire Community Safety Partnership 

		Short term:

· Complete Strategic Needs Assessment by November 25

· Set Strategic direction of SMG by Jan 26

· Review partners attending SMG.

· Review /Refresh Terms of reference of SMG subgroups.

Longer term:

· SMG Plan by April 26

· SMG Performance framework by April 26

· Subgroup Plan with performance aspirations by July 26

· SMG funding stream review to allow future service commissioning. 

· Data Sharing/ dashboard

		Board performance:

· Subgroup structure in place for:

1. Crime and ASB

2. Road Safety

3. Serious Organised Crime

4. VAWDASV

5. Child Exploitation-MACE and MEG 





· Identification of crime and ASB hotspots

· Identification of partner demand drivers

· Identification of youth ASB

· Problematic Sexualised Behaviour reduction initiative in schools through Serious violence funding.

· ASB reduction through Op Lumley funding. 

· Downward trend in ASB

		Lack of consistent police chair hence constantly changing vision. 

Cancelled SMG meetings.

Key partner missing from meetings.

Limited capacity in community safety to take lead on SMG initiatives.

Complicated governance from the SMG up to higher boards

Time taken to get response from partners.

Limited knowledge of funding streams.

Complicated funding application reporting mechanisms.

Relevance of data/information in subgroups



		Newport Community Safety Partnership (Safer Newport)

		A Community Safety Needs Assessment (SNA) was completed in March 2024, identifying the need for data mapping and continuous analysis of data and information.



Four key priorities for 2024-2029 were identified:

· Serious and Violent Crime 

· Anti-Social Behaviour 

· Vulnerable Groups 

· Safer Places 



The "Safer Newport 2024-2025 Delivery Plan" outlines the strategic objectives and actions of Newport's Community Safety Partnership (CSP). The main priorities include addressing anti-social behaviour, creating safer places, tackling serious and violent crime, and supporting vulnerable groups. 



Objectives for 2024-2025 include:

· Establish relevant and reliable data sets 

· Monitor and limit the impacts of Serious and Violent Crime 

· Review and respond to Antisocial Behaviour across the city 

· Identify, respond to, and support the most vulnerable in the city 

· Identify and monitor locations of increased need or concern in relation to Community Safety 

		Progress Made

1. Data Collection and Analysis:

· A new data subgroup has been established to collate and review relevant data sets, including anti-social behaviour (ASB) data. Initial meetings have taken place, and the subgroup is progressing well

· The ASB subgroup is actively using data to identify ongoing actions and emerging themes, with regular analysis and monitoring

· Funding and Interventions:

· The ASB subgroup has successfully submitted and approved funding applications, including the OPCC ASB Small Projects Fund .

· The Safer Places subgroup has also secured funding, including the Home Office Serious Violence Duty funding for 2025-2026.

1. Collaborative Efforts:

· Various subgroups, including the ASB, Safer Places, and Serious and Violent Crime (SVC) subgroups, are working collaboratively to share information and support joint actions.

· The establishment of working groups under different subgroups has facilitated focused efforts on specific issues, such as knife crime and serious organised crime.

1. Community Engagement:

· Efforts to support local communities in identifying and reporting ASB concerns are ongoing, with the NCC Comms team supporting through social media.



		Areas of Challenge

· Some targets have been missed, such as the mapping of diversionary activities and supporting local communities to identify and report ASB concerns. These targets have been rescheduled to later dates

· Some subgroups have faced challenges with member attendance and engagement, which is being reviewed to ensure better participation in the future

· Overall, while significant progress has been made in data collection, funding, and collaborative efforts and developments on Women's Safety, there is still key work to do regarding partnership relationship. Both building and maintaining. All work and progress is underpinned by a strong and active partnership. 





		Torfaen Community Safety Partnership

		Short term:

· Review partners attending CSP 

· Establish sub-group for Serious Violence - develop local SV reduction strategy

· Establish sub-group for CT looking at Prevent risk-assessment 

· Improve links between CSP and VAWDASV to ensure oversight on work programmes and how they overlap and can support



Long term:

Develop Community Safety SNA and strategy

		Board performance:

· ASB sub-group is established via the community safety hub (operational)

· ASB emerging trends discussed at CSP

· SV reduction initiatives in place in schools and wider community interventions



The CSP are good at identifying local trends - previously developed a vaping sub-group to tackle issues with vaping/behaviour in schools - delivery plan was produced with a task and finish group.



CSP good at monitoring and addressing tensions in communities with support of Cohesion team.



CSP good at overseeing the teams reducing crime and ASB in Torfaen, working in partnership and ensuring compliance with SV duty.



		· Lack of Chair 

· Health colleagues have moved on and not replaced

· DHRs need to be signed off by Chair with outstanding actions

· No capacity within LA to develop SNA and strategy for community safety 
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Safer Streets Summer Initiative 2025 

Overview in Gwent 



Summary

The Keeping Town Centres Safe This Summer initiative, later renamed the Safer Streets Summer Initiative (SSSI), led by the Home Office, aimed to target antisocial behaviour (ASB), retail crime, and street crime in town centres during the summer months (July to September 2025).

SSSI supported the Neighbourhood Policing Guarantee under the UK Government’s Safer Streets Mission and aligns with the Commissioner’s Police, Crime and Justice Plan by promoting visible enforcement and restoring public confidence.  

The primary focus was an increase in visible police presence and enforcement action in town centres designated by the Home Office, alongside support from community safety partnerships (CSPs) with additional enforcement, engagement and outreach activity. 

Despite the absence of dedicated Home Office funding, to support the partnership response the PCC opened a £50,000 fund to support CSPs across Gwent to deliver complementary local programmes. 

Key successes included an increase of visible police patrols in crime hotspot areas in the town centres involved, strong partner engagement, rapid adaptation of existing services, and enhanced visibility through patrols and business engagement. Challenges centred on tight timescales, delayed funding approvals, and reduced operational capacity during peak holiday periods.

Recommendations for future initiatives include earlier planning with more support from leaders, more coordinated communication and engagement campaigning, streamlined funding processes, and more measures to maintain continuity during seasonal staff absences.

Outline of SSSI

The Home Secretary wrote to Police and Crime Commissioners, Chief Constables and Local Authority Chief Executives in April 2025 announcing the initiative would run from 1st July through to the 30th of September in designated town centres across England and Wales. The Home Office asked PCCs to convene partners to develop a joint partnership plan that covered their policing area, which aimed to:

· Strengthen neighbourhood policing and restore confidence in local communities.

· Take visible action to tackle ASB and associated crime in town centres and high streets.

· Ensure meaningful consequences for those disrupting communities.



The town centres of focus designated by the Home Office in Gwent were:

· Newport City Centre

· Caerphilly

· Tredegar

· Cwmbran

· Chepstow

· Monmouth

· Abergavenny

However, there was some flexibility for local areas to include other towns as part of delivery plans. As a result, Abertillery, Blackwood, Blaenavon, Bargoed, Brynmawr, Ebbw Vale and Pontypool also saw some additional activity during the summer period.

Following initial discussions between relevant partners, the joint plans for SSSI were submitted to the Home Office at the start of June by the PCCs office. Realistically, due to timing and agency priorities, the majority of these plans were closely aligned to pre-existing plans already in place for the summer, with some adaptations to target the relevant town centres.  

No dedicated Home Office funding accompanied the initiative. Therefore, to enhance delivery, the PCC opened a £50,000 fund for Community Safety Partnerships (CSPs) to bid into. This fund was to support and/or implement targeted summer programmes and campaigns focusing on community engagement, youth outreach, and crime prevention. 

As this was a new fund, some discussions to agree how to use this funding continued into the summer period as the terms and conditions were finalised and its interface with other similar funds were clarified. 

Overview of Local Plans

Gwent Police adapted their pre-existing ‘hotspot policing’ plan, called Operation Lockwood, to ensure they had good coverage of the relevant town centres. Operation Lockwood is supported by a £1m fund from the Home Office to focus on the high crime and ASB hotspots across Gwent, with many of the hotspots already in the designated town centre areas. Dedicated Community Action Teams (CAT) were also deployed in some of the towns during the summer.  

All five local authorities demonstrated commitment to the initiative and submitted proposals outlining their summer activities, supported by the £50,000 from the PCC, reflecting recognition of the initiative’s value. Common themes included:

		Theme

		Examples of Activity 



		Community & Business Engagement

		Forums, engagement among children and young people, awareness campaigns, crime prevention networks



		Youth Work and Outreach

		Workshops on ASB, diversionary activities, and campaigns, engagement among children and young people. Extended youth centre opening hours with additional youth workers throughout the summer holidays, evenings and weekends



		Enhanced Patrolling

		Visible patrols, intelligence sharing with police, local businesses and retailers and focus on town centre visibility 



		Retail Crime Prevention

		PCSO visits and ASB Wardens visit to local retailers and businesses, engaging on crime prevention and retail crime 







Delivery Highlights included

· Extra uniformed patrols enhanced visibility and community reassurance, contributing to stronger relationships and improved awareness of local challenges.

· An additional 79 arrests and 14 fines issued alongside additional patrol hours and operational policing activity.

· Joint working with Neighbourhood Policing Teams and partners strengthened coordination and intelligence sharing between agencies. 

· Retailer visits and community engagement provided practical crime-prevention advice and boosted business and community confidence.

· Despite tight timeframes, partners adapted existing programmes and service models, enabling swift implementation and minimising delays. This was a particularly important factor given the short duration of the initiative.

· Increased youth work staffing, extended service hours, and additional outreach capacity improved responsiveness during the summer period when demand typically rises. 

These activities provided timely support to communities and improved responsiveness. The ability of partners to strengthen their existing provision contributed to a more responsive and accessible offer for residents.

Challenges and Areas for Improvement

· The period between the Home Office announcement, planning deadlines and commencement of the initiative was extremely short to truly change pre-existing summer activities. The short lead-in period limited the ability to develop more impactive strategic plans aligned with the objectives. 

· Multiple bids required rapid review against other funding lines, resulting in funding being allocated after the initiative had commenced. Consequently, the initial report to the Home Office provided a projected overview rather than a retrospective account of all activities.

· The initiative ran during the peak summer period marked by annual leave across all organisations involved. High levels of staff absence and cross-over at times resulted in slower communication, reduced availability for planning meetings, and delay in decision-making. As a result, some coordination efforts were hindered, progress updates were inconsistent, and it became difficult to address issues promptly as they arose.

· Despite many efforts, it proved difficult to coordinate communications campaigns and planning, due to competing priorities by community safety partners during the summer period, compounded by the availability issues mentioned above.

Summary

The initiative delivered benefits through strong partnership working and rapid adaptation of services. However, challenges related to timing, funding delays, and seasonal capacity highlight the need for earlier planning and improved continuity measures.

The Gwent Strategic Safer Communities Board had already agreed to undertake a similar winter campaign in September 2025, which was backed up by a recent announcement by the Home Office for a Winter of Action from 1st December to 31st January. Reflecting on both strengths and challenges of SSSI has provided valuable insight and learning for improving delivery during the upcoming Winter of Action. 

Recommendations for future initiatives:

· Initiating planning earlier to allow sufficient time for bid development and review.

· Promotion from strategic leaders in their agencies of the required focus and priority of similar initiatives to support planning.

· Streamlining funding allocation processes to minimise delays.

· Implementing measures to maintain continuity during peak leave periods.

· Agree clear and joint communications plan during similar initiatives.  

By addressing these areas while sustaining strong partnership working, the Winter of Action can achieve greater efficiency and responsiveness.



END

Authors: Natalie Jones and Sam Slater, Office of the Police and Crime Commissioner
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