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SUBJECT:	Future Generations Report 2025 - PSB Recommendations 

MEETING:	Gwent Public Services Board 

DATE: 11/12/25	

Report written and submitted by: Steven Honeywill, Equalities, Partnerships and Policy Officer, Torfaen CBC


	
	

	1
	Purpose of Report 

	
	

	1.1



1.2
	To provide PSB members with the regional response to the Future Generations Commissioner’s Office relating to the recommendations of the Future Generations Report 2025, for awareness and consideration.

To seek agreement on proposed next steps, outlined within the recommendations below.

	
	

	2
	Background

	
	

	2.1





2.2



2.3







2.4




2.5





2.6






2.7
	In recent Gwent PSB meetings, members have discussed the Future Generations Report 2025, which presented a range of recommendations to organisations subject to the Well-being of Future Generations (Wales) Act 2015. The report made recommendations for individual organisations and included separate, specific recommendations for Public Services Boards. 

A formal letter from the Commissioner requested a response from each organisation subject to the Act by 31st October, providing clarity on organisations’ positions in relation to each applicable recommendation.

At the June PSB meeting there was a call for a clear vision and shared effort from strategic partners to deliver cohesive and effective action and ensure progress towards the recommendations is made, where possible. It was agreed that statutory PSB partners would provide their organisational responses to the PSB Secretariat to allow development of a fully informed PSB response that reflects the alignment of PSB workstreams to the recommendations, and perceived scope for acting on additional recommendations. 

Using information from organisational responses, a Gwent PSB response to the Commissioner was developed and provided; this is Appendix 1. The level of information given was kept like that of responses from individual organisations.

The PSB response focussed only on PSB specific recommendations, however, the response to some recommendations was enabled and strengthened by being able to see how partners had individually responded and considered the responses of the five Local Authorities and South Wales Fire and Rescue Service.

Further responses from NRW and ABUHB have since been received, allowing the PSB to now potentially develop an overview of the current position of all eight statutory member organisations within the partnership and any opportunities for the PSB to unblock any barriers to progressing recommendations.

Steer is now being sought for next steps.


	
	

	3
	Recommendations

	
	

	

3.1












3.2




3.3



3.4




3.5
	It is recommended that:

The PSB agrees to the formation of a task and finish group, consisting of PSB members, to explore the collated responses and report to the PSB at the next meeting, reflecting on:

· opportunities to speed up progression against recommendations, 
· routes to overcoming or removing any barriers to progressing the recommendations
· opportunities to reduce duplication of effort and/or avoid pitfalls
· potential governance arrangements for monitoring progress
· opportunities to highlight success stories and PSB intent.

GSWAG are tasked with providing officer support to coordinate T&F group activities and produce documents for discussion, unless this can be provided by PAs or other officers working for the participants who have been involved at organisational level.

The PSB discusses and confirms if non-statutory partners' responses are to be requested and included in the process.

The PSB gives permission for the collated organisational responses to be shared with Cardiff Capital Region and Regional Partnership Board officers for the purpose of understanding positions relating to workstreams (e.g. the CCR’s Real Living Wage feasibility workstream).

The PSB Chair invites expressions of interest in the role of ‘Futures Champion’ (see Recommendation 50 within Appendix 1), with a view to appointing a representative to this role at the next PSB meeting.
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Future Generations Report 2025: Recommendations

Recommendations: This is a list of recommendations applicable to Welsh Public Bodies, reduced to those relevant to Gwent Public Services Board


		Recommendation

		PSB 

		Response

		Activity undertaken or planned

		Future developments / considerations



		Implementation and Impact                                                                                                                                                                                         



		4.  Public bodies must ensure that staff responsible for corporate areas of change understand the WFG Act in a way that improves the quality and consistency of implementation through mandatory training and capacity development.



		

		Accept		We are aware that organisations within the partnership are providing training on the Well-being of Future Generations Act although not utilising the same resource(s) or using the exact same approach. 



The PSB is collating responses to the report from our statutory member organisations, which will allow us to better understand this picture.

		Gwent PSB will discuss at a future meeting whether to ask all staff involved directly with the Board’s work, within the various sub-groups, to complete the e-learning that we have within the partnership.



We may be able to share existing resources such as e-learning and/or impact assessment guidance to get wider reach.



		5. Public bodies must increase engagement with the public to build trust, strengthen consensus, and bridge the gap between policymaking and citizens.



		

		Accept in principle		Gwent PSB are working hard to deliver a comprehensive indicator framework to give us the evidence base to drive conversations with the public, who are increasingly being influenced by misinformation and manipulated towards scepticism, particularly in relation to our established objectives of tackling inequality and the climate & environment. Our arguments must be robust, made clearly and based on factual evidence if we are to counteract this.



We created a Policy Officer: Engagement, Monitoring and Evaluation post using PSB Regional Support Funding to drive engagement. They are active across all areas of the partnership, including managing the public facing website and will be a key individual in coordinating involvement by the public in our next Well-being Assessment and Well-being Plan, as well as working with communications specialists across the partnership.

		There are real challenges to this and we are limited by available resources and competing demands. Whilst we fully buy in to principles of collaboration and a culture of active engagement and co-production, realistically the involvement of the public will only increase in the short term if allocated resources increase.



		Climate and Nature 



		14. Climate resilience and adaptation must become a core public service priority. By the end of 2027, Public Services Boards should assess climate risks for their communities, updating their findings every five years as part of their well-being assessments. Public bodies must integrate these findings into their corporate and strategic planning.



		

		Adopted		Funding has been secured for 2025/26 from NRW to complete a Climate Change Risk Assessment for Gwent, which will inform an action plan to be delivered regionally and locally. The findings are to be explored in an extended PSB meeting in March 2026 and will inform both the Well-being Assessment being produced for 2027 and corporate and strategic planning across the partnership.





		We will look at the ways in which findings from the Climate Risk Assessment can inform corporate and strategic planning.



		Health and Well-being 



		19. Public Bodies and Public Services Boards should work together, along with the private and voluntary sectors, to implement the social model of health, placemaking and/or the Marmot principles to improve action on the wider determinants and reduce inequalities in their areas.



		

		Adopted		Gwent PSB has adopted the eight Marmot principles as the framework for action to reduce inequalities, embedding them in the Well-being Plan for Gwent and using them to guide cross-sector collaboration, including on placemaking.



Both of our County Voluntary Councils are present and active PSB members and have been since our inception as a regional PSB, which is an essential strength in our efforts to work with our communities and maximise action on addressing the wider determinants. 



		We will continue to work progressively with the voluntary sector and seek ways to work more closely in partnerships with the private sector where benefits are clear.



		20. Public bodies should include prevention as a core strategic objective in corporate strategies and planning.



		

		Adopted		We consider it essential that the PSB’s work is rooted in prevention and sets the expectation for corporate strategies and plans that address emerging issues upstream.



Evidence of our commitment to this can be seen in our commitment to the Marmot Principles and through initiatives such as conducting the Climate Change Risk Assessment.

		We would be keen to revisit future trends work as it provides helpful spaces to discuss and clarify the risks and associated prevention priorities.



		21. Public bodies and Public Services Boards (PSB) should use the PSB well-being assessments and Regional Partnership Board population needs assessment to identify the most significant inequalities in their populations and develop targeted plans to close the equity gap in health outcomes.



		

		Adopted		Gwent PSB & RPB partners put significant resource into our Well-being and Population Needs Assessments to identify inequalities and develop targeted plans to close health equity gaps.



We have made significant progress in development of the Gwent Joint Strategic Needs Assessment and Gwent Indicator Framework, resources which will provide an up to date data source for all partners to use for strategic planning and to provide trend data that can be used to initiate conversations with our stakeholders, including those experiencing inequalities in our communities. 



		We will continue to develop the Gwent Joint Strategic Needs Assessment as a fully comprehensive data source and evidence base that will not only help us identify trends in the most significant inequalities but also support the tracking of our progress in achieving better outcomes within the region. 



		Culture and Welsh Language 



		25. All public bodies in Wales should develop a clear plan to increase the internal use of Welsh within public bodies. This will allow staff to live their working lives increasingly through the medium of Welsh, fostering a stronger bilingual culture in the workplace.



		

		More information needed		Whilst we publish documents bilingually and have a bilingual website, we do not have such a plan in place to increase the use of Welsh internally for PSB specific business.



Staff organising any stakeholder events are expected to – and do – ask about language preferences in line with the Welsh Language Standards, plus other access needs.





		We can explore the language preferences of PSB members and supporting staff to establish whether this would be helpful to anyone wishing to live their working life increasingly through the medium of Welsh and review at suitable intervals. However, the PSB has no funding for a core team to do things like book interpreters, coordinate translation of internal papers etc. The latter would also put further pressure on internal translation teams.





		26. All public bodies and Public Services Boards should sign up to Placemaking Wales Charter and integrate its principles into their work.*



		

		More information needed		Four of Gwent’s five local authorities have signed up to the Placemaking Wales Charter (including Newport CC as part of One Newport), whilst the fifth has Placemaking Plans in place based on the principles and is seeking agreement to officially sign up to the Charter. NRW are also signatories.





		We will investigate the benefits of the PSB itself signing the Charter as this is something that has not been considered. 





		27. All public bodies should produce an organisational volunteering strategy in partnership with employees and the voluntary sector to boost volunteering across the country.



		

		More information needed		Both of Gwent’s County Voluntary Councils - Gwent Association of Voluntary Organisations (GAVO) and Torfaen Voluntary Alliance – are active members of the Gwent PSB. Having collated organisational responses to this question the PSB will be in a position to look at each organisation’s approach and consider good practice. 



		We could potentially monitor progression against this recommendation and collect evidence of increased volunteering by our workforces but will need to discuss how this would work practically, the value of making it a priority focus and whether there is capacity to do so in a co-productive manner.



		Well-being Economy 



		[bookmark: _Hlk212456437]34. Welsh Government’s economic mission and all four regional economic strategies of Corporate Joint Committees must fully embed the Well-being of Future Generations Act as the framework for designing economic development strategies and in implementing and measuring progress.



		

		Not Applicable		A number of Gwent PSB Members, listed below, also sit as Members of the South East Wales CJC:

CJC Chair & MCC Leader Cllr. Mary Ann Brocklesby

Gwent PSB Chair & TCBC Leader Cllr. Anthony Hunt

NCC Leader Cllr. Dimitri Batrouni

BGCBC Leader Cllr. Stephen Thomas

		Please see response of the Cardiff Capitol Region



		35. By 2027 all public sector organisations must commit to a plan on how they will achieve real Living Wage accreditation.*



		

		Not Applicable		Covered by individual organisational responses.

(Any PSB posts are hosted by a partner organisation, currently Torfaen CBC as recipients of PSB Regional Support Funding on the PSB’s behalf) 

		We are aware that the Capital Capitol Region Team are exploring the feasibility of achieving Real Living Wage accreditation across Gwent, including pros and cons. Conversations will be taken forward.



		Food



		40. Each Local Authority should develop a local food resilience plan in collaboration with Local Food Partnerships and Public Services Boards. Welsh Government should ensure that the proposed Community Food Strategy provides long-term support to develop these plans.



		

		Accept in principle		Gwent PSB are collating our organisational responses and will consider our satisfaction with resources attributed and whether we should be further sighted on work being conducted in this area. Potentially this could be done via Local Delivery Groups, with PSB oversight.

		We will highlight this recommendation to the Board when they are sighted on organisational responses and discuss potential ways forward.



		43. Welsh Government, Local Authorities and Health Boards should collaborate to introduce a Welsh fresh fruit and vegetable voucher scheme for low-income households, helping families afford nutritious food while supporting local food growers.



		

		Not Applicable		Covered by individual organisational responses.

PSB will be sighted on these responses and is open to being utilised as an arena for advancing discussions, if helpful; this recommendation has clear links to Step 1 within our Well-being Plan for Gwent.













		We will highlight this recommendation to the Board when they are sighted on organisational responses and discuss potential ways forward.



		Budget



		46. Public bodies must set their annual budgets against the national well-being indicators of Cymru (following similar models in the Republic of Ireland and the City of Strasbourg).



		

		Not Applicable		Covered by individual organisational responses.

PSB spend is minimal due to lack of core budget.











		We will keep this in mind if financial situation of the PSB changes



		47. Public bodies should use the agreed definition of prevention between Welsh Government and my office to map their preventative spend and invest progressively more upstream towards primary prevention.



		

		Not Applicable		Covered by individual organisational responses.

PSB spend is minimal due to lack of core budget.

		We will keep this in mind if financial situation of the PSB changes



		The Future is Now



		49. Every public body should create a long-term vision and plan for the future of each organisation, co-designed with partners and communities.



		

		Adopted		The Gwent PSB has set a long term vision and plan in the form of our Well-being Plan for Gwent and associated Well-being Objectives.



The future of the organisation itself is to an extent bound by the Well-being of Future Generations Act legislation and our resulting legal responsibilities. However, we note that our duties do not necessarily prevent us from co-designing a future vision for the partnership with our communities and would hope to work towards this in the medium term by factoring in to ongoing engagement.

		· The Gwent PSB reviews and develops its long-term vision and plan every 5 years after undergoing a Well-being Needs Assessment. This assessment provides rich feedback from our communities and partners that helps us understand gathered data and ensures the Well-being Plan for Gwent is aligned to the needs of our communities. The associated draft Well-being Plan is coproduced with partners and wider stakeholders and is subject to public consultation prior to agreement with all PSB members.



		50. Each public body should appoint a Futures Champion in every public body to engage with the Hwb Dyfodol, embedding futures thinking across their organisation.



		

		Accept in principle		We engaged with Futures sessions when there were five individual PSBs in Gwent and in development of the Well-being Plan for Gwent, but would welcome further support to develop long-term focussed futures thinking skills within the PSB and across our organisations.









		The Gwent PSB Chair will propose the appointment of a 

Futures Champion within the PSB to engage with Hwb Dyfodoln and the Futures Champions appointed across our organisations as this recommendation appears widely accepted or accepted in principle by our members.
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