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Caerphilly Public Services Board
Local Delivery Group Meeting – 10:00, 18th november
MS Teams 

Attendees

	Name
	Organisation

	Heather Pells
	CCBC

	Michelle Moore
	Town and Community Council

	Rhian Evans-McLean
	CCBC

	Fiona Wilkins
	CCBC

	Jade Carter
	CCBC

	Ryan Thomas
	CCBC

	Alan Thomas
	CCBC

	Kelly Hayes
	PSB co-ordinator

	Adam Sadler, 
	CCBC

	Paul Hudson
	CCBC

	Brodie Thomas- Payne
	CCBC

	Louise Woolley
	CCBC

	Lee Kabza 
	CCBC

	Robert Hill
	CCBC

	Daniel Stannard
	CCBC

	Louise Aston
	CCBC

	Alicia Williams
	CCBC

	Alison Palmer
	GAVO

	Caroline Millington
	CCBC

	Jane Roberts-Waite
	CCBC

	Eira Turner
	ABUHB




1. Apologies
[bookmark: _Hlk213425450]Cllr Jamie Pritchard
Cllr Matthew Ferris
Heather Delonnette 
Ian Evans
Katy Stevenson
Paty Wysom
Julie Reynolds  
Gina Jones with Alison Palmer attending in her place
Ben Winstanley
Kate Williams 
Lorna Reed  
Tina McMahon 
Kerry Denman
Sarah Mutch



2. Minutes of the previous meetings and actions

The minutes of the previous meeting were accepted. 

3. Caerphilly Homes presentation – Jane Roberts Waite and Fiona Wilkins  

Jane and Fiona gave a presentation on the range of activities undertaken by Caerphilly Homes (see separate paper for the presentation). 

Ryan Thomas asked about voids and re-letting 
 
Fiona stated that they are making huge inroads into turning around vacant properties.  The numbers being returned for allocation is increasing and so the service is being modernised to ensure the most efficient and timely turnaround to reallocation, as is possible. 
. 

Lee Kabza  asked if Caerphilly Homes staff link in with Nicola Davies.  Fiona said she would check that her staff are linking with her. 

Robert Hill asked if 700 properties per annum becoming vacant was a normal churn. Fiona said that 600 to 750 is the normal turnover.

Actions

Fiona to check her staff are linking with Nicola Davies.


4. Planning for LDG workshop – Ryan Thomas
Heather Pells outlined a suggested agenda for the LDG workshop in January.  
Eira Turner stated that it was important that the work of the LDG fits with governance arrangements and health board strategies on wellbeing.  

The LDG meeting is very council dominated and its important to get as many agencies as possible involved in the work shop. 

Actions: 
All to send to Heather Pells contact details for additional people to invite to the LDG workshop in January.

5. Action Plan updates – Net Zero -  Louise Woolley 

A presentation on the app, and its development,  to monitor carbon footprint was given by the apprentices.  The apprentices talked about the benefit to them in employment terms of being involved in this piece of work.    The purpose of the app is to enable residents and business owners to achieve net zero by 2050.

Lee Kabza said that he had sent Louise Woolley an email on how to engage with the youth forum and service and that he would be happy to meet with Louise to discuss. 

Rhain Mclean Evans stated that lots of people she works with are very vulnerable and choose between heating and eating.  She said that these people need the financial savings of low carb living.  Louise Woolley to meet with Rhian about how this app can suit and support these people.

Robert Hill asked for a presentation on the app to the 50 plus forum and for this group to test the app as well.

Action
Louise Woolley to meet with Rhian McLean-Evans about how the app can be suit and support low income and vulnerable households.

Louise Woolley and Robert Hill to meet about the app and 50 plus forum.

Any LDG members who want to test the app to contact Louise Woolley.

 
6. Action Plan updates – Recruitment, apprenticeships, training and employment – Louise Aston 
Louise stated that the action plan needs to be revamped and updated.
The apprenticeship side also needs to be ramped up and that needs to be addressed in the January workshop, as do employment funding streams.

7. Action Plan updates – Town Centres  - Paul Hudson 
Paul stated that a lot of work is going on in Caerphilly including improvements  to David Williams Park and to accessibility of Caerphilly Castle and work on the hotel and leisure quarter, and to create connections around the town and castle.       

The Shared Prosperity fund will be replaced by Pride in Place which consists of the Neighbourhood plan and the Local Impact Fund (LIF).  The LIF is a 1.5 million capital funding programme.  A a press release is going to be circulated imminently inviting community groups to consider projects that the under 3 themes, community assets, community buildings and community public spaces and town centres.
The Neighbourhood plan is two million a year for the next ten years.  They are working on the geography of the areas that they will focus on the funding on, this needs to be determined by 12th December against set criteria.
 There is also the Local Growth Fund which funds interventions including people and skills, business support for business, and business growth.  It’s a predominantly capital fund, around 70% capital and 30% revenue.  Paul is currently assisting with CCBC’s response to the LGF consultation and invited LDG members to send any comments to him.
 
Action:
Heather Pells to invite Hamish Munroe to the next LDG meeting as a place making officer 

8. LDG workshop 
Heather Pells gave an overview of the thinking for the LDG workshop and the draft agenda and invited comments.

Eira Turner stated that there needs to be closer alignment of the ABUHB wellbeing partnerships and the work of the LDG.  Heather said she would connect with Eira on this outside the meeting.  

9. Any other business and date of next meeting (29th January 2025)



10. Actions
	[bookmark: _Hlk179454395]Agenda Item 

	Action detail
	Responsible

	3
	Fiona Wilkins to check her staff are linking with Nicola Davies. davien17@caerphilly.gov.uk

	All

	4
	All to send to Heather Pells contact details for additional people to invite to the LDG workshop in January
	All

	5
	Louise Woolley to meet with Rhian McLean-Evans about how the app can be suit and support low income and vulnerable households.
	LW and RML

	5
	Louise Woolley and Robert Hill to meet about the app and 50 plus forum.
	LW and RH

	5
	Any LDG members who want to test the app to contact Louise Woolley.
	All

	7
	Heather Pells to invite Hamish Munroe to the next LDG meeting as a place making officer 

	HP
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