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Gwent Public Services Board
11th December 2025
Online meeting via Microsoft Teams
Attendance, Meeting Notes and Summary of Actions

Attendance

	Name
	Organisation represented

	Present: 
	

	Cllr Anthony Hunt - CHAIR
	Torfaen CBC, PSB Chair

	Aimi Morris
	Torfaen Voluntary Alliance

	Amanda Lewis
	Probation Delivery Unit

	Ann Lloyd
	ABUHB

	Beverly Owen
	Newport CC

	Ch Supt. Carl Williams
	Gwent Police (representing Mark Hobrough)

	Cllr David Daniels
	Gwent Regional Partnership Board Chair

	Diane Dunning
	Welsh Government

	Fin Monahan
	SWFRS

	Cllr Helen Cunningham
	Blaenau Gwent CBC

	Jane Mudd
	Gwent Police & Crime Commissioner

	Cllr Jason Hughes
	Newport CC

	Louise Bright
	University of South Wales

	Mark Hobrough
	Gwent Police

	Nicola Prygodzicz
	ABUHB

	Paula Kennedy
	Hedyn

	Paul Matthews
	Monmouthshire CBC

	Sian Curley
	Gwent Police

	Cllr Stephen Thomas
	Blaenau Gwent CBC

	Stephen Tiley
	GAVO

	Steve Morgan
	Natural Resources Wales

	Tracy Daszkiewicz (Vice-Chair)
	Public Health Wales

	Victoria Harris
	Probation Delivery Unit

	
	

	Also In Attendance:
	

	Alan Netherwood
	Netherwood Sustainable Futures

	Andrew Parker
	Blaenau Gwent CBC

	Heather Pells
	Caerphilly CBC

	Heather Delonnette
	Caerphilly CBC

	Kelly Hayes
	Gwent PSB / Torfaen CBC

	Natasha Harris
	Head of the Gwent Regional Partnership Team

	Rachel Rawlings
	Monmouthshire CBC

	Sam Slater
	Office of the Police and Crime Commissioner

	Steven Honeywill 
	Torfaen CBC

	Simon Hodsdon
	Public Health Wales 

	Simon Rushton
	Torfaen CBC

	Sharran Lloyd
	Monmouthshire CC

	David Arnold
	Blaenau Gwent CBC

	Juliet Michael
	NRW

	Janice Dent
	GSWAG Chair, Newport CC

	Cllr Penny Jones
	PSB Regional Scrutiny Vice Chair



Apologies:
	Cllr Dimitri Batrouni
	Newport CC

	Ed Edmunds
	Caerphilly CBC

	Cllr. Elaine Forehead
	Caerphilly CBC

	Stephen Vickers
	Blaenau Gwent and Torfaen Councils



[bookmark: _MON_1817301673]
Summary of Actions

	ITEM
	ACTION
	RESPONSIBILITY
	DEADLINE & PROGRESS

	2
	Set up and coordinate an initial workshop session to clarify the PSB’s unique value in relation to economic chances and seek a lead
	Louise Bright
	March suggested, to report at June meeting

	3
	Distribute reminders and ensure all relevant leaders have the dates for the climate change risk assessment leadership seminars (25th February and 4th March) in their diaries.
	Alan Netherwood with support of Kelly Hayes
	Completed

	3
	Actively encourage strong appropriate representation at remaining CCRA events
	All PSB Members
	Completed

	4
	Review and consider renewing or revising the co-chairing arrangements for the Safer Communities Board to improve leadership consistency and resilience, addressing concerns about fluctuating leadership and attendance
	Jane Mudd
	

	4
	Prepare and provide an additional paper to the scrutiny committee clarifying the partnership working arrangements within the Safer Communities area of focus, to address confusion and reinforce the collaborative approach
	Jane Mudd
	

	6
	Convene a small group of PSB Members to review and propose a light-touch action plan for PSB-specific recommendations proposed in the Future Generations Report
	Steven Honeywill
	March or June meeting





SUMMARY OF DISCUSSIONS

Item 1 - Matters Arising from the meeting of the PSB on 25th September 2025  
· Actions completed

Item 2 - Everyone has the same Economic Chances: Area of Focus Proposal
· Economic Chances Area of Focus and Workshop Planning: Steve, Beverly, Louise, Penny, and Anthony discussed the proposal presented by David Arnold/GSWAG to address economic chances in Gwent, agreeing to initiate a workshop hosted by USW to determine the PSB's unique role, avoid duplication, and identify a lead organisation by March 2026. A decision will then be made by the PSB on whether to progress with this Area of Focus.
· Proposal Overview and Support: David Arnold outlined the proposal to collaborate with the Shaping Places for Well-being in Wales programme, aiming to co-design activities that enhance pathways to fair, sustainable employment in Gwent. The proposal includes identifying a lead organisation and leveraging regional partnerships, with support from the Scrutiny Committee for a clear lead to be in place by March.
· Concerns About Duplication: Beverly and Steve raised concerns about overlapping structures in skills development, emphasising the need to avoid duplicating efforts already underway in other partnerships. They advocated for a workshop to clarify the PSB's unique contribution and to ensure any new group adds distinct value.
· Workshop Hosting and Coordination: Louise offered to host the initial workshop at USW, highlighting the availability of innovative technology to facilitate the session. The group agreed to combine this offer with the suggestion for a workshop, aiming to bring together relevant experts and stakeholders to assess the need for a dedicated focus group.
· Timeline and Lead Identification: Penny reiterated the urgency of identifying a lead for this area of focus before the next PSB meeting in March 2026, as recommended by the Scrutiny Committee. The group agreed to tie the lead identification process to the workshop planning and to ensure all key partners are involved.
ITEM 3 - Everyone Lives in a Climate Ready Community where their Environment is Valued and Protected: Gwent Climate Change Risk Assessment PSB Progress Update 

· Gwent Climate Change Risk Assessment Progress: Steve Morgan and Alan Netherwood provided a comprehensive update on the Gwent Climate Change Risk Assessment, detailing the consultancy's work, stakeholder engagement, upcoming leadership seminars, and the integration of findings into adaptation planning, with strong support and questions from Stephen, Tracy, Jason, David Daniels, and Penny.
· Consultancy Appointment and Project Structure: Steve Morgan explained that Netherwood Sustainable Futures was appointed through a competitive process to lead the climate change risk assessment, leveraging their experience with other PSBs. Alan described the five work packages, including information sharing, risk identification, GIS analysis, and community workshops.
· Stakeholder Engagement and Workshops: Alan detailed the engagement of staff and local resilience forums, the use of themed expert surgeries, and the planning of five local authority workshops to ground-truth climate risks. Deep dives are planned on topics such as highways asset management and post-industrial landscapes, with a focus on institutional knowledge and lived experience.
· Leadership Seminars and Senior Involvement: Steve Morgan and Alan emphasised the importance of leadership seminars scheduled for February and March, urging senior leaders to prioritise attendance. These sessions will analyse emerging risks and governance challenges, ensuring leaders are directly involved in shaping adaptation strategies.
· Public Communication and Housing Concerns: David Daniels highlighted the need for effective public communication to counter climate denialism and ensure community buy-in. Alan confirmed a communications plan is in place and that housing and household resilience are being addressed through infrastructure workshops and the inclusion of housing officers.
· Collaborative Approach and Ongoing Updates: Penny and Alan stressed the necessity of cross-sector collaboration and timely information sharing, with Alan assuring that interim briefing papers will be provided throughout the project. The final outputs will include both technical and public-facing reports to support ongoing adaptation planning.
ITEM 4 - Everyone Lives in a Place They Feel Safe: Safer Places PSB Progress Update
· Safer Communities Partnership and Legislative Changes: Penny, Stephen, Tracy, and Beverly discussed the progress of the Gwent Safer Communities Board as presented by Jane Mudd, highlighting partnership achievements, concerns about leadership consistency, and reviewing the implications of upcoming legislative changes and resource requirements.
· Board Establishment and Partnership Activities: Jane reported the establishment of the Gwent Strategic Safer Communities Board, the agreement of terms of reference, and the completion of a survey of local partnerships. The board has participated in Home Office initiatives such as the Safer Streets and Winter Campaigns, with notable funding contributions and recognition from the Home Office.
· Legislative Changes and Resource Concerns: Jane and Penny discussed upcoming legislative changes that will increase demands on community safety partnerships. They suggested the PSB consider writing to the government to highlight the need for additional resources, as local government should not be expected to absorb new funding requirements.
· Leadership and Attendance Issues: Penny raised concerns from the Scrutiny Committee about inconsistent leadership and attendance at partnership meetings, recommending the adoption or renewal of co-chairing arrangements to build resilience and ensure continuity. Jane agreed, citing successful examples of co-chairing in other partnerships.
· Emerging Risks and Local Priorities: Tracy and Beverly noted the value of the partnership in addressing co-occurring risks such as substance misuse and domestic abuse, and highlighted the importance of maintaining local approaches, especially in areas like Newport with unique challenges. Beverly also flagged the need to monitor community tensions ahead of upcoming elections.
ITEM 5 - Gwent Well-being Assessment 2027
· Well-being Assessment and Data Integration for 2027: Janice, Steve Morgan, Tracy, Simon, Penny, and Jason discussed the approach to the next statutory Gwent Well-being Assessment, confirming the use of the Joint Strategic Assessment as the central data source, emphasising the integration of lived experience, and outlining the roles of subgroups and engagement leads.
· Assessment Requirements and Timeline: Janice explained the statutory requirements for the Well-being Assessment, which must be published a year before the new well-being plan due in 2028. The assessment will cover economic, social, environmental, and cultural well-being, using both quantitative and qualitative data.
· Central Data Source and Subgroup Roles: The group confirmed that the Joint Strategic Assessment (JSA) will serve as the central data source, with Simon Hodsdon and the data subgroup coordinating updates and ensuring comprehensive coverage. Steve Morgan and Tracy highlighted the importance of including additional data sources and iterative improvements.
· Community Engagement and Lived Experience: Tracy and Penny emphasised the need for meaningful public engagement and the integration of lived experience, ensuring the assessment reflects community realities. Ongoing deep dives and community conversations are being conducted to supplement quantitative data.
· Collaboration and Continuous Improvement: Jason and Simon encouraged all partners to contribute data and insights, noting that the JSA is designed to be inclusive and adaptable. The process will be iterative, with regular meetings and tasks to ensure the assessment remains current and relevant.
ITEM 6 - Response to Recommendations made in the Future Generations Report 2025
· Future Generations Report Response and Action Planning: The Board reviewed the PSB's response to the Future Generations Commissioner's recommendations and agreed to forming a light-touch group to assess PSB-specific actions, and discussed the inclusion of all partners in developing a consolidated action plan.
· Response Compilation and Recommendations: Steven summarised the process of compiling organisational responses to the Future Generations Report, noting that around 15 recommendations were addressed. The group distinguished between PSB-specific actions and those relevant to individual organisations.
· Action Planning and Partner Involvement: The group agreed to form a small working group, including non-statutory partners, to review the recommendations and develop a summary and potentially an action plan for the PSB. The aim is to identify quick wins and areas for collaboration, with a report back to the Board in March or June.
· Futures Champion Proposal: Steven Honeywill proposed identifying 'futures champions' within member organisations to provide scrutiny and leadership on future-oriented workstreams. The group will consider whether to formally appoint a PSB futures champion at a future meeting. The Chair reiterated the importance of all members seeing themselves as futures champions.
ITEM 7 – Forward Plan
· PSB and RPB Collaboration and Meeting Planning: David Daniels, Nicola, and Anthony discussed opportunities for closer collaboration between the PSB and RPB, including aligning priorities, considering a joint conference, and planning for an extended or in-person PSB meeting in March.
· Aligning Priorities and Structures: David Daniels suggested identifying overlapping priorities between the PSB and RPB to facilitate joint working. Nicola reflected on lessons from Greater Manchester and proposed a Gwent conference to clarify shared purpose and improve structural alignment.
· March Meeting Logistics: Anthony and Steve discussed the possibility of holding the March PSB meeting in person and extending its duration to accommodate substantial agenda items, such as the climate change risk assessment and best start in life update. Steven agreed to coordinate an in person meeting if diaries allowed.

ITEM 8 – Any Other Business

· Abolition of PCC Role and Future Governance: Jane provided an update on the government's announcement to abolish the Police and Crime Commissioner role, explaining the lack of consultation, the timeline for change, and ongoing efforts to develop a Wales-specific governance model in partnership with key stakeholders.
· Announcement and Immediate Impact: Jane explained that the abolition of the PCC role was announced without prior consultation, with statutory duties continuing until May 2028. The announcement caused concern among staff, but operations remain business as usual until further guidance is issued.
· Future Governance Model Development: Jane outlined ongoing discussions with the Welsh Local Government Association, Welsh Government, and the Home Office to develop design principles for a new policing governance structure tailored to Wales, emphasising the importance of partnership working and continuity in commissioning and prevention activities.

Dates of next round of meetings:
Gwent PSB Scrutiny Committee – 18th March 2026 at 2.30pm (Online via Microsoft Teams)
Gwent PSB Meeting – 26th March 2026 at 9.30am
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