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1.	PURPOSE
1.1	This paper proposes a new, shared mechanism for capturing, curating, and activating local practice from across Gwent. The aim is to:
1.3	Move the Regional Gwent Public Services Board (PSB) from a predominantly governance-focused forum to a dynamic learning and action system.
1.4	Enable partners to share and spread promising practice quickly, aligned to the Future Generations Act and Marmot principles.
1.5	Identify initiatives with potential for scaling, investment, or cross‑system action.
1.6	Strengthen the PSB’s ability to track and act on impact, not just activity

2.	RECOMMENDATIONS

2.1	Approves the establishment of the Gwent Marmot Story & Impact Exchange.

2.2	Endorses the proposed template and criteria.

2.3	Allocates agenda time for a Story from Place and future deep dives.

2.4	Agree the PSB receive a 12‑month evaluation report on this proposal.

3.	BACKGROUND

3.1	Across Gwent, partners are delivering powerful, place‑based work that tackles inequalities. However:
3.2	These stories are not consistently surfaced or shared across the PSB.
3.3	The Board’s focus is often on assurance, reporting, and statutory requirements, leaving limited space for learning or innovation.
3.4	Opportunities to align effort, replicate successful models, or build joint investment cases are often missed.
3.5	There is no common, simple way to frame local examples in terms of the Marmot principles, limiting shared understanding of what “Marmot in Action” really looks like
3.6	Opportunity: Create a light-touch, system-wide approach that brings learning to the centre of the PSB’s work, strengthens culture, and accelerates action on inequalities.
4.	KEY ISSUES

4.1	The Proposed Model: Gwent Marmot Story & Impact Exchange
	Objectives: The Exchange will:
•	Spread impactful practice quickly across partners and places.
•	Surface initiatives with potential for regional scale or deeper collaboration.
•	Build a shared PSB narrative around tackling inequalities.
•	Boost accountability for delivery against the Future Generations Act and Marmot principles.
•	Offer a tangible way to turn stories into system action.
4.2	Components of the Model
(A)	Capture – A Simple, Marmot-Aligned Story Template
•	Partners will submit short “practice stories” using a shared template covering:
o	Title
o	Place and partners involved
o	Marmot principle(s) addressed
o	The issue / inequality being tackled
o	What was done (summary)
o	Early impact or emerging evidence
o	Why it matters for inequality
o	What others could learn or adapt
o	What was challenging / what we would do differently
•	This ensures clarity, comparability, and a consistent inequalities lens.


(B)	Curate – A Light-Touch Marmot Practice Panel
•	A small, group of officers from across the PSB (including community voice where appropriate) will review submissions against the agreed criteria and categorises them as:
o	Share – useful practice, published in the shared repository.
o	Showcase – highlighted to all PSB partners.
o	Scale – high-potential examples recommended for deeper PSB exploration and possible joint action.
•	This prevents “story overload” while ensuring high-value insights rise to the top.
(C)	Activate – Using the PSB as a Learning and Action Forum
To ensure stories lead to real change:
•	Standing agenda item: “Story from Place” (10 minutes)
A concise, Marmot-framed example presented at each PSB meeting.
•	Deep dives (30 minutes)
Where a story highlights significant opportunity or potential, the PSB can request a follow on focused deep dive at a subsequent meeting to explore obstacles, enablers, and options for spread or joint action
•	Shared digital library
A simple repository (e.g. SharePoint/Teams) where partners can browse examples by Marmot area, theme, or place.
•	Feedback loop
The PSB records what actions or decisions arise from each featured story.
4.3	The Story Template (Capture)
Proposed template:
•	Title
•	Place and partners involved
•	Marmot principle(s) aligned
•	Issue / inequality addressed
•	What we did (150–200 words)
•	What changed / early evidence of impact
•	Why this matters for tackling inequalities
•	What others could learn or adapt
•	What we would do differently / what we still don’t know
Short. Consistent. Focused on learning.
4.4	Criteria for Inclusion (Curate)
To ensure quality, relevance, and strategic value, each story is assessed against the following:
•	Strategic fit – clearly aligned to one or more Marmot principles.
•	Evidence of impact – even early or qualitative.
•	Transferability – potential for others to adopt, adapt, or learn from.
•	Collaboration / system value – connects partners or system layers.
•	Equity focus – explicit link to reducing inequalities.
•	Learning richness – honest reflections, challenges, and insights.
•	Scalability potential – ability to influence wider practice or policy.
These criteria ensure that the PSB focuses on examples that strengthen strategic insight and drive meaningful action.
4.5	Using the PSB Differently (Activate)
To shift the culture and function of the PSB:
•	Introduce a regular, structured learning slot at each meeting.
•	Introduce deep dives on high-impact examples.
•	Maintain a centralised digital library accessible to all partners.
•	Record how shared stories inform decisions, priorities, funding bids, or joint work.
Over time, this builds a living picture of how Gwent is applying the Marmot principles in real communities.





5.	RESOURCES	

5.1	Resourcing:
•	This model is intentionally light-touch and uses existing capacity:
•	Officer panel to be agreed (small time commitment).
•	Use of current digital platforms (SharePoint/Teams).
•	Short story templates from partners.
5.2	Next steps:
•	PSB to consider and endorse the proposal.
•	Nominate initial members of the Marmot Practice Panel.
•	Review and refine the model based on partner feedback.

6.	BACKGROUND DOCUMENTS / APPENDICES
	
None
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