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	Background 
Introduction and Background
This is the third Annual Report of the Gwent Public Services Board (PSB), providing an overview of the progress made during 2025-26 in delivering the priorities set out in the Gwent Well-being Plan 2023-2028.
The Gwent PSB was established in 2021, bringing together the five Public Services Boards across the region into a single regional partnership. This approach was adopted to strengthen collaboration, simplify governance arrangements and enable partners to work collectively on the issues that matter most to the people and communities of Gwent. Through a shared regional approach, partners are better placed to align resources, share expertise, avoid duplication and deliver improved outcomes that support the well-being of current and future generations.
The PSB brings together the statutory members outlined within the Well-being of Future Generations (Wales) Act 2015, including representatives from the five Gwent local authorities, Aneurin Bevan University Health Board, South Wales Fire and Rescue Service and Natural Resources Wales. This membership is strengthened by the active involvement of a range of key partners, including Gwent Police, the Office of the Police and Crime Commissioner, Gwent Association of Voluntary Organisations (GAVO), Torfaen Voluntary Alliance, HM Prison and Probation Service, the University of South Wales and representatives from Gwent's Registered Social Landlords.
The publication of the first Gwent Well-being Assessment in 2022 provided a comprehensive evidence base describing the economic, social, environmental and cultural well-being of the region. This assessment informed the development of the Gwent Well-being Plan 2023-2028, published in July 2023, which sets out the Board's shared ambitions and priorities for improving well-being across Gwent.
Throughout 2025-26, we continued to meet regularly to oversee delivery of the Well-being Plan and monitor progress against its objectives. Meetings were consistently attended by senior representatives from partner organisations, including Chief Executives, Council Leaders, Chief Officers and the Police and Crime Commissioner, demonstrating a strong commitment to collective leadership and shared accountability for improving outcomes across the region.
We have also continued to reflect on the findings, recommendations and challenge set out by the Future Generations Commissioner for Wales. The Commissioner’s work reinforces the importance of long-term thinking, prevention, collaboration, integration and involvement when addressing complex social, economic and environmental challenges. These principles remain central to the work of the Gwent PSB and continue to shape how partners plan, deliver and evaluate activity across the region.
Particular emphasis has been placed on understanding and addressing the wider determinants of well-being, reducing inequalities, strengthening community resilience and ensuring that public services work more collaboratively to deliver sustainable long-term change. We have sought to embed these approaches throughout the delivery of the Well-being Plan, recognising that meaningful improvement requires a focus on prevention and the active involvement of communities in shaping solutions.
This report highlights the progress made during the third year of the Well-being Plan, showcasing partnership achievements, areas of continuing focus and examples of collaborative working across Gwent. It also reflects the Board's ongoing commitment to learning, continuous improvement and delivering better outcomes for current and future generations through effective regional partnership working.


	
Membership and Leadership

You can find all current PSB members via the Member profiles - Gwent Public Services Board Gwent Public Services Board

This year the Board welcomed new representatives from:

South Wales Fire & Rescue Service : Matthew G Jones FdSc-FSI - Assistant Chief Fire Officer
Torfaen Voluntary Alliance : Aimi Morris – Chief Executive Officer 



Area of Focus (Area of Focus) Leads:  These leads are accountable for delivering progress against well-being objectives, reporting back to the Board, and coordinating multi-agency contributions within their Area of Focus. 

· Tracy Daszkiewicz: That every child has the best start in life. 
· Steve Morgan: That everyone lives in a climate-ready community where their environment is valued and protected. 
· Jane Mudd and Mark Hobrough: That everyone lives in a place they feel safe.
· To be confirmed: That everyone has the same economic chances. 

Co-ordination and Support: The strategic and operational coordination of the PSB continues to be overseen by the Gwent Strategic Well-being Action Group (GSWAG), comprising of partnership officers across the statutory sector. This team ensures the smooth operation of the PSB, supports its governance arrangements, drives forward the implementation of the Well-being Plan, and liaises with the office of the Future Generations Commissioner, Audit Wales, and other key stakeholders. 

Despite the changes in memberships, our continued ongoing commitment to collaborative leadership places the PSB in a strong position to deliver meaningful outcomes for communities. Our renewed leadership and refined coordination mechanisms are enabling us to build on existing successes and adapt to new challenges in an ever-changing landscape.



	Scrutiny  

Gwent PSB Scrutiny Committee  

In order to assure democratic accountability, there is a requirement for a designated local government scrutiny committee to scrutinise the work of the Public Services Board. The role of the Gwent PSB Scrutiny Committee is to provide challenge, scrutiny and support to secure continuous improvement for the Board and to help ensure that delivery of the well-being objectives remains transparent, evidence-informed and focused on outcomes for communities.

The Committee comprises independent representatives from the five Gwent local authorities, ABUHB, GAVO, TVA, SWFRS, and the Office of the Gwent Police and Crime Commissioner. It meets quarterly in advance of each Gwent PSB meeting to scrutinise and provide comment on relevant PSB agenda papers, and it is coordinated and administered by Blaenau Gwent County Borough Council. 

The Committee Chair rotates annually in alphabetical order amongst the five Gwent local authority representatives. Cllr Shane Williams from Caerphilly County Borough Council Chaired the Committee from September 2024 – December 2025. It is now Chaired by Cllr Penny Jones from Monmouthshire County Borough Council, with Cllr Deb Harvey from Newport City Council as Vice-Chair. 

During 2025–26, the Scrutiny Committee continued to play an important role in scrutinising and supporting the work of the PSB Areas of Focus. This included considering updates on delivery activity, exploring how partners are using data and evidence to inform decisions, and providing recommendations on leadership, governance, partnership working and community impact. Particular attention was given to how the Areas of Focus, the Gwent Joint Strategic Assessment and wider public health partnership work are contributing to improved well-being outcomes across Gwent.

The next steps for the Scrutiny Committee are to continue to consider progress against the PSB’s Areas of Focus, contribute to discussions on emerging well-being priorities, and make recommendations to the PSB where further action, assurance or partnership alignment may be required. The Committee will also continue to support learning across the partnership by identifying opportunities to strengthen delivery, improve the use of up-to-date data and maintain a clear focus on long-term prevention, integration, collaboration and involvement.


	Gwent Well-being Plan  

The Well-being Assessment for Gwent and the Building a Fairer Gwent report showed inequality and deprivation in our communities and the need to take action on the climate and nature emergencies. 

Our Well-being Plan set out how we intended to address these challenges across Gwent. The Plan has two interconnected key objectives: 
We want to create a fairer, more equitable and inclusive Gwent for all. 
We want a climate-ready Gwent, where our environment is valued and protected, benefitting our well-being now and for future generations. 

To support the delivery of the objectives, the plan sets out these five, interrelated steps: 

Take action to reduce the cost of living crisis in the longer term. 
Provide and enable the supply of good quality, affordable, appropriate homes. 
Take action to reduce our carbon emissions, help Gwent adapt to climate change, and protect and restore our natural environment. 
Take action to address inequities, particularly in relation to health, through the framework of the Marmot Principles. 
Enable and support people, neighbourhoods, and communities to be resilient, connected, thriving and safe. 

We have worked together, and with other agencies and partners, to understand what we need to do, together and at scale, to achieve these objectives.
 We have identified four Areas of Focus where we feel that we can make the most difference. These are: 
 That every child has the best start in life 
That everyone lives in a place they feel safe 
That everyone has the same economic chances 
 That everyone lives in a climate-ready community where their environment is valued and protected.

 You will be able to read more about these and the work we’re doing to progress these areas later in this report.

	Building a Fairer, Healthier, Safer and Stronger Gwent
Since the publication of Building a Fairer Gwent: Improving Health Equity and the Social Determinants in July 2023, partners across Gwent have continued to take action to reduce health inequalities and address the wider determinants of health through collaborative, preventative and community-focused approaches.
During 2025-26, this work has gained additional significance through the growing influence of the Marmot approach across Wales. Increasing recognition of the link between health outcomes and the wider determinants of health, including housing, education, employment, income, transport, environment and community resilience, has strengthened the focus on tackling the root causes of inequality. Across Gwent, partners have increasingly aligned their activity with Marmot principles, recognising that improving health and well-being requires action far beyond traditional health services.
We have continued to champion this whole-systems approach, bringing together organisations across the public, voluntary and community sectors to improve outcomes through prevention, partnership working and community involvement. Many of the initiatives highlighted in this report directly contribute to the ambitions set out within the Marmot framework, including giving every child the best start in life, creating fair employment opportunities, ensuring healthy and sustainable places to live, reducing social disadvantage and strengthening communities.
Throughout the year, partners have worked together to embed consideration of health inequalities into planning and decision-making processes, improve access to services for underrepresented groups, address barriers experienced by vulnerable communities and use data and evidence to better target support where it is most needed. Examples include integrating health considerations into Local Development Plans, tackling cold homes and fuel poverty, improving equitable access to preventative health services, developing culturally competent maternity services, supporting healthy weight initiatives, strengthening suicide prevention activity and improving communication and engagement with diverse communities.
Many of these initiatives remain in the early stages of development, and it will take time to fully understand their long-term impact. However, they represent a significant shift towards a more coordinated and preventative model of working, one that aligns closely with both the Well-being of Future Generations (Wales) Act 2015 and the principles of the Marmot approach.
Collectively, these activities demonstrate how organisations across Gwent are working together to create the conditions that enable people and communities to thrive. They also illustrate the practical application of the five ways of working, long-term thinking, prevention, integration, collaboration and involvement, whilst supporting a shared vision of a fairer, healthier, safer and stronger Gwent for current and future generations


	Areas of Focus updates (Approximately 1000 words per Area of Focus)

Every Child has the Best Start in Life 

Background

As a Marmot Principle, enabling every baby and child in Gwent to have the best start in life is a priority Area of Focus for the Gwent Public Services Board (PSB).  

The Best Start in Life (Best Start in Life) in Gwent refers to the crucial period from pregnancy to age seven, which is understood as the following phases:

· Preconception
· Pregnancy
· Birth to 2 years & 11 months
· Preschool – 3 to 4 years
· Primary school – 4 to 7 years

A systematic focus on parents, babies and young children is where the evidence tells us we can make the biggest difference in reducing inequities (Academy of Medical Sciences, Prioritising Early Childhood to Promote the Nations, Health, Well-being and Prosperity report 2024).  

Over the past year, the work of the Best Start in Life Area of Focus has prioritised building the Best Start in Life system and governance structures in Gwent, whilst also supporting and connecting services and programmes that deliver against the strategic mission to give every child in Gwent the best start in life.  
Through collaboration across Gwent partnerships, a Regional Best Start in Life Delivery Plan for Gwent is in development, which brings together collective action to achieve the best start in life mission. 

Building a Best Start in Life System for Gwent

Best Start in Life Leadership and Regional Management governance groups are now well established in Gwent to drive meaningful, system-wide change. Membership includes senior leaders across Public Services Board (PSB) organisations and includes representation from the Voluntary and Community sector. 
Best Start in Life governance groups have collaborated to develop and agree a shared Best Start in Life definition and scope for Gwent and continue to work together to shape and lead an evidence-based regional delivery plan for babies, children and families in Gwent.  
Ongoing engagement is ensuring alignment with existing strategic plans, reduced duplication and strengthened opportunities for collaborative working across the region. The Plan, and accompanying documents, have been developed bringing together the agreed elements of the Delivery Plan approach:

· Programme Monitoring
· Priorities for Improvement
· Community of Practice
· 
The suite of documents include: 

· The Gwent Best Start in Life: The Journey So Far
· The Gwent Best Start in Life Regional Delivery Plan
· An Early Years Framework for Action: Building an Early Years System in Gwent for The Long-Term

The Gwent Best Start in Life: The Journey So Far

This document provides detail on the background and approach undertaken to developing a regional delivery plan for Gwent.
Key national programmes will be monitored via Best Start in Life governance groups to understand their impact on addressing inequities across Gwent. 
The Best Start in Life Community of Practice is a forum to support early years professionals in Gwent. It is now well established in Gwent, with bi-monthly webinars and quarterly newsletters providing regular opportunities for learning, collaboration and engagement across the region.




The Gwent Best Start in Life Regional Delivery Plan

The draft Gwent Best Start in Life Regional Delivery Plan sets out six priorities, and associated actions, that have been identified where improvement can be made and where the evidence tells us can make a significant impact on outcomes for babies, children, and their families. These priorities have been shaped around the voice and experience of the child: 
Priority 1: Planning and supporting the best pregnancy for me and my family  
Priority 2: Building strong emotional well-being and mental health for me and my family  
Priority 3: Supporting my family with my development from baby to child to help me be ready to start school  
Priority 4: Ensuring my home is healthy, safe, secure and comfortable in all weather for me and my family 
Priority 5: Helping my family to maximise their income to meet my needs 
Priority 6: Helping me and my family access high-quality, inclusive childcare 
Collaboration with partners across the region has been ongoing to identify lead organisations and individuals for each priority area and to support the development of proposed actions to drive the priorities forward.

This Plan has a strong focus on reducing inequalities. It takes a proportionate universalism approach, providing support for all babies, children and families, while offering additional help to those most affected by poorer outcomes.

An Early Years Framework for Action: Building an Early Years System in Gwent for The Long-Term
Recognising the need for a whole-system approach across Gwent, work has been undertaken to map existing regional activity against the foundation stones set out in Public Health Wales' Best Start in Life: An Early Years Framework for Action.

This provides a clear picture of current strengths and highlights opportunities to strengthen collaboration, address gaps, and support continuous improvement across the region.

Together, these actions will help create the conditions for every baby and child in Gwent to have the best possible start in life.
Guided by the Well-being of Future Generations (Wales) Act and its five ways of working, Best Start in Life governance groups will continue to work across the Best Start in Life system and other Areas of Focus to drive long-term, sustainable improvements across Gwent.

Next steps
The next stage in the planning process for the Regional Best Start in Life Delivery Plan is to secure leadership for all six priorities for improvement. Leads have been identified for five of the six priorities and work is already underway to secure leadership to progress priority 5. 
Engagement on Plan development and implementation will take place with parents/carers, children and the groups that are the focus of the delivery to ensure the Plan is informed by experience and reflects the voices of those it seeks to support.
That everyone lives in a climate-ready community where their environment is valued and protected 

	Climate Change Risk Assessment 
We want a climate-ready Gwent, where our environment is valued and protected, benefitting our well-being now and for future generations.
Responding to Gwent’s Climate and Nature emergency 
Evidence shows that organisations and communities all have a role in preparing Gwent for the effects of climate change and supporting nature recovery, now and in the future. There are clear messages at both a global, UK, Wales and Gwent level that climate adaptation & nature recovery must be considered in unison. 
The PSB’s Well-being Plan commitment is to take action to reduce our carbon emissions, help Gwent adapt to climate change, and protect and restore our natural environment. The eighth Marmot principle in the Building a Fairer Gwent report is to pursue environmental sustainability and health equity together. Tackling climate change and health inequalities in unison is vital so that efforts to reduce health inequalities do not damage the environment and efforts to improve the environment do not damage health equity.

The PSB is adding value to the work of Gwent’s public sector by providing regional coordination, supporting integration of evidence across organisations, facilitating the sharing of best practice and key messages, reducing duplication and maximising benefits from limited public resources.

To help deliver on its well-being commitments the PSB has supported two collaborative programmes of work: a Gwent Climate Change Risk Assessment (GCCRA) and development of Gwent Resilient Ecological Networks (RENs).

	Gwent Climate Change Risk Assessment 
The GCCRA has been produced on behalf of the PSB, and funded by Natural Resources Wales. GCCRA focuses on the risks that are both lived and likely to emerge from predicted changes to Gwent’s climate. 

The GCCRA will inform regional climate adaptation planning and local delivery, to ensure Gwent’s infrastructure, transport systems, service delivery and community health and well-being are resilient to Gwent’s changing climate.

	Gwent Resilient Ecological Networks 
The Gwent RENs programme has been developed in response to emerging national policy and evidence, funded by the National Lottery and supported by the PSB. 
Gwent RENs focuses on the drivers, pressures, state and impact on ecosystems services evidence at the landscape to regional scale. 

The Gwent RENs will inform where we need to build ecosystem resilience and why, maximising the wellbeing benefits nature provides for future generations.




	GCCRA delivery 
Consultants were appointed in October 2025 and delivered the GCCRA report at the end of March 2026. 

Input and participation by over 300 individuals across 45 organisations at 18 workshops, alongside research and analysis from the consultants, has provided a wealth of valuable evidence, insights, information and recommendations for next steps towards a ‘Climate Ready Gwent’. 

We have undertaken the following: 
- Assessment of climate risk based on data from the Met Office, Gwent PSB organisations and community representatives. 
- Gathered data held within our organisations on climate risk.
 - Gathered insights from communities on local risks. 
- ‘Deep dives’ with local experts on the impact of climate change on highways and bridge management; asset management; post-industrial landscape; communities at risk; and building resilience. 
- Worked with leaders from our organisations to explore emerging data and what effective leadership and interventions might look like. 

	RENs delivery
Over 40 organisations and 400 individuals have been involved in a series of workshops, targeted discussions and consultations across Gwent. Together they shaped and informed RENs across landscapes, understanding how we deliver, prioritise and maximise nature recovery and wellbeing spatially and over time. 

We have undertaken the following: 
- Assessment of the drivers, pressures, state (including e.g. condition) and impact on our ecosystems and natural resources. 
- Assessment of the benefits of natural resources across environmental wellbeing.
 - Designed and developed RENs, mapped across our distinct landscapes in Gwent. 
- Worked collaboratively with Welsh Government and PSB members to explore and inform national policy frameworks and regional evidence, including the Gwent Joint Strategic Assessment & South East Area Statement. 



	GCCRA Collaborative working 
Officers from across PSB organisations formed a Steering Group to oversee the delivery of the GCCRA project. 

The officers worked collaboratively to support the consultants with local intelligence, expertise and insights. 
	RENs Collaborative working 
The Gwent RENs programme has been led by Blaenau Gwent County Borough Council in partnership with NRW. It’s worked with officers across the PSB organisations, Welsh Government, the Gwent Green Grid Partnership and wider non-public sector regional and local partners and stakeholders. 


	GCCRA Technical and Summary Report – Key Messages 
Gwent’s climate is already changing. Hotter drier summers, warmer wetter winters and more frequent storms are already being experienced. Intense heatwaves, flooding, droughts and wildfires will become more frequent and severe. These changes in our climate will especially affect our most vulnerable communities. 

Organisations and communities in Gwent are not adequately planning and preparing for the risks likely to occur due to climate change. Lack of action to adapt services, infrastructure, ways of working etc. will exacerbate climate risk. 
Institutional integration to address climate change risk is insufficient. 

More work is needed to understand the granular details as outlined in the 9 priorities within the report. The PSB should take a convening role in supporting the activities of individual organisations

	Gwent RENs programme – Key Messages 
Nature is declining and degrading in Gwent. Nature’s ability to recover from the impacts of climate change and other pressures is reducing and it is less able to cope with change. This is leading to the loss of the benefits that nature provides, and is increasing problems and costs related to, for example, flooding, poor water quality and soil health, heat stress, health and wellbeing. 

Nature recovery efforts are not currently responding to the biodiversity crisis at the pace and scale needed, Our revised evidence identifies the need for preventative, climate adaptive and long-term interventions where public service planning and delivery can significantly contribute to Gwent's wellbeing for future generations. 

More work is needed to develop RENs through communications, strategy development and planning across the PSB organisations, wider partnerships and stakeholders, to respond to nature recovery and build ecosystem resilience in the face of climate change.



The PSB will now consider the CCRA and RENs evidence and work collaboratively to build awareness and develop the responses necessary to tackling Gwent’s climate and nature emergencies.





That everyone lives in a place they feel safe 

Gwent Strategic Safer Communities Board Update:

The Gwent Strategic Safer Communities Board (GSSCB) was established in July 2025 following a review commissioned by the Gwent Public Services Board. We bring together senior leaders from across community safety partnerships to strengthen collaboration, improve governance arrangements and support delivery of the PSB objective that everyone lives in a place they feel safe.

During 2025/26, the Board has focused on improving how community safety partnerships work together across Gwent. A review of the wider partnership landscape has been undertaken to better understand priorities, governance arrangements and operational challenges across community safety partnerships. This work has included mapping partnership activity and subgroups to identify opportunities to reduce duplication, strengthen collaboration and improve the use of resources.

We have also progressed work to strengthen governance arrangements across partnerships by developing a set of guiding principles for chairing and attendance arrangements. These principles aim to improve consistency, accountability and long-term sustainability across the safer place’s partnership landscape.

Recognising the importance of evidence-led decision-making, the Board established a dedicated Task and Finish Group to review data and analytical requirements across partnerships. This work is helping partners better understand current reporting arrangements, improve information sharing and identify opportunities to reduce duplication and align activity more closely with the Joint Strategic Assessment.
We have also supported the delivery of the Home Office Winter of Action campaign, which brought partners together to address community safety concerns linked to the night-time economy, violence against women and girls, antisocial behaviour and community reassurance. Following the conclusion of the programme, work is underway to explore opportunities for future locally led initiatives that reflect the needs and priorities of communities across Gwent.

In addition, the Board has supported Gwent Police in the development of a long-term Antisocial Behaviour Action Plan and has begun work to strengthen oversight of community cohesion activity across Gwent, helping partners identify and respond to emerging tensions and community concerns.

We will continue to build on this work during 2026/27, focusing on strengthening partnership working, improving the use of data and intelligence, and supporting collaborative approaches to community safety issues across Gwent.

Everyone Has the Same Economic Chances
During 2025-26, we continued to develop its Everyone Has the Same Economic Chances Area of Focus, building on the mapping, engagement and evidence-gathering work undertaken with partners across Gwent. This work identified a shared ambition to improve pathways into decent, fair and sustainable employment through a more coordinated approach to education, skills, training, apprenticeships and volunteering opportunities.
Evidence from the Gwent Well-being Assessment, Building a Fairer Gwent, and the emerging Marmot agenda highlighted a range of challenges affecting economic opportunity, including economic inactivity, inequalities in access to opportunities, skills development, transport connectivity and transitions into employment. Partners also recognised the significant role that public bodies can play as anchor institutions through their employment, recruitment, commissioning and procurement practices.
To support the next stage of development, The Shaping Places Programme within Public Health Wales was commissioned in December 2025 to facilitate a structured review of this Area of Focus. Louise Bright, PSB member and representative from the University of South Wales was appointed to lead the work on behalf of the Board. This marked the transition from exploration and evidence gathering towards identifying a clear programme of collective action.
As a result, a dedicated workshop facilitated by Shaping Places for Wales will take place in May 2026, bringing together PSB members and key stakeholders to identify where the PSB can add the greatest value, agree a small number of collective priorities and establish a clear pathway for delivery. The workshop will explore how partners can work together to improve pathways into employment, skills, training, apprenticeships and volunteering opportunities, whilst addressing the wider inequalities that impact economic chances across Gwent.
The outcomes of this workshop will help shape the next phase of the Economic Chances agenda and support the PSB's ambition to reduce inequalities, improve access to opportunity and contribute to a fairer, healthier and more prosperous Gwent.


	Deep Dive

Deep Dive: Climate Change Risk Assessment

Gwent Climate Change Risk Assessment report - Gwent Public Services Board Gwent Public Services Board

As lead for the PSB’s Climate and Nature Area of Focus (Area of Focus), Natural Resources Wales (NRW) have been working in collaboration with the PSB to better understand the risks across the region from climate change.

In June 2025 Steve Morgan, NRW Head of Operations for South East, and lead for this Area of Focus, presented a progress report to the PSB. The recommendation to provide the public sector leadership needed to address the climate and nature emergencies in Gwent, through collaborative delivery, was approved.

NRW provided the funding to enable the Gwent PSB to commission a Climate Change Risk Assessment (Climate Change Risk Assessment) contract to understand the risks faced now, and in the future. This would allow the PSB to plan how to prioritise actions to minimise the impact these risks will have on communities across the region.

This work was a critical step towards a Climate-Ready Gwent to:
· Support public services and communities to understand climate risks.
· Foster collaboration and leadership across sectors.
· Provide a foundation for long-term climate resilience in the region so that public services and communities are better prepared.

The Gwent Climate Change Risk Assessment was a region-wide initiative designed to help everyone understand the growing risks of a changing climate, through expert analysis, inclusive engagement, and leadership development.

The project was managed by NRW, supported by a Steering Group made up of representatives from every PSB organisation. The Steering Group helped to oversee the contract and provided advice and guidance throughout the process, as well as being the key link to the relevant officers within the PSB partner organisations.
The commission was led by Netherwood Sustainable Futures who used the following five-step process, through a series of in-person workshops, focused meetings and online sessions, as well as desk-based research: 
1. Information Sharing – Bringing everyone working in this area up to speed on what climate risks mean for Gwent and why everyone’s input matters.
1. Exploring Gwent-Wide Risks – Working together to identify the biggest challenges across public services for health and social care, infrastructure, nature, economy, and communities.
1. Understanding Community Resilience – Listening to local voices to understand priorities and lived experiences of the changing climate.
1. Developing Leadership – Supporting leaders to respond effectively and guide change.
1. Moving from Risk Assessment to Adaptation – Turning insights into action—building plans that make Gwent stronger and safer.

Between October 2025 and March 2026 46 organisations and over 300 people contributed to workshops, seminars and events. Through this process they started to explore which climate impacts are likely and where, examine potential solutions, and peer into the future to start planning for change. 

Throughout the process the following was undertaken: 
· Assessment of climate risk based on data from the Met Office, Gwent PSB partner organisations and community representatives. 
· Data held within Gwent’s organisations on climate risk was collated. 
· Insights were gathered from communities on local climate risks. 
· ‘Deep dives’ with local experts explored the impact of climate change on highways and bridge management; asset management; post-industrial landscape; communities at risk; and building resilience. 
· Leaders from our organisations worked together to explore emerging data and what effective leadership and interventions might look like.

Key messages from the Climate Change Risk Assessment technical report are:
· Gwent’s climate is already changing. 
· Hotter drier summers, warmer wetter winters and more frequent storms are already being experienced. Intense heatwaves, flooding, droughts and wildfires will become more frequent and severe. 
· These changes in our climate will especially affect our most vulnerable communities. 
· Organisations and communities in Gwent are not adequately planning and preparing for the risks likely to occur due to climate change. 
· Lack of action to adapt services, infrastructure, ways of working etc. will exacerbate climate risk. 
· Institutional integration to address climate change risk is insufficient. 
· More work is needed to understand the granular details as outlined in the 9 priorities within the report (please see below). 
· The PSB should continue to provide a convening role in supporting the activities of individual organisations

The Climate Change Risk Assessment has helped to identify nine climate adaptation priorities for further work. These are the areas that public bodies, third sector, communities and private sector partners need to focus on now, to build climate resilience for the future. Suggestions have been made by the consultants about the next steps needed on these issues. These priorities are a call to action. Working in collaboration on these issues will help to build Gwent’s climate resilience.
· Post industrial Gwent: Developing a strategic approach to this complex issue including multi-agency dialogue, and scenario planning to support affected communities.
· Highways, bridges and paths: A Gwent-wide analysis of road, bridge and path vulnerability to influence Government funding and inform local planning.
· Co–located infrastructure: Identifying vulnerabilities at infrastructural pinch-points across Gwent and exploring climate risks for the Monmouthshire & Brecon Canal.
· Public sector assets: Planning for impacts on school property portfolios and industrial and business sites across Gwent are an important first step.
· Vulnerable communities: Progressing town-level climate adaptation planning across Gwent to help support vulnerable communities from combined risks.
· Gwent’s businesses: Detailed location and site analysis and broader business support on this issue will help Gwent’s businesses plan forward.
· Wildfire management: More work to understand the potential impacts on woodlands, communities adjacent to potential wildfire areas, utilities, roads and business sites will be an important as a first step.
· Altered landscapes: Resilience of the Gwent Levels and habitats in the Usk and Wye Valleys is seen as critical, alongside broader support for Gwent’s farmers and landowners.
· Climate leadership: Organisation-level climate risk assessments and action planning; regional specialist working group programme on priority risks.
A brief overview is given in the Climate Change Risk Assessment technical report for each local authority area, outlining place-based climate risks. It also identifies specific areas that should be focused on where clusters of climate risks might combine to have a greater impact on well-being. The consultants suggested that this would need further investigation through more granular mapping and community engagement.
The full technical report and a summary document is published on the GPSB website: 
Gwent Climate Change Risk Assessment report - Gwent Public Services Board Gwent Public Services Board

The Climate Change Risk Assessment report was presented to the PSB in March 2026.

This collaborative Climate Change Risk Assessment can inform a regional Climate Adaptation Plan and support local delivery, to ensure Gwent’s infrastructure, transport systems, service delivery and community health and well-being are resilient to Gwent’s changing climate and the impacts of more frequent and intense flooding, droughts and heatwaves alongside supporting nature recovery . The Climate Change Risk Assessment will provide evidence for the PSB’s next well-being assessment which will be published in 2027.



	PSB together – Case Studies 
Fast Track Gwent: A Regional Commitment to Ending HIV Stigma and Inequalities
In June 2025, partners from across the Gwent region came together to launch Fast Track Gwent, building on the success of Fast Track Newport and expanding a shared regional commitment to ending new HIV transmissions, eliminating HIV-related stigma and reducing preventable HIV-related deaths by 2030.
Fast Track Gwent was developed in response to continuing inequalities in access to HIV testing, awareness and support services. Partners recognised that stigma, discrimination and misconceptions surrounding HIV can create barriers to testing, diagnosis and treatment, particularly for communities that are traditionally underrepresented or less likely to engage with health services. These barriers can contribute to avoidable inequalities in health outcomes and reduce opportunities for individuals to access timely support.
The partnership brings together the five Gwent local authorities, Aneurin Bevan University Health Board, Public Health Wales, Terrence Higgins Trust, New Pathways, Gwent Drug and Alcohol Service, Fast Track Cymru and a range of public, voluntary and community sector organisations. Through a coordinated regional approach, partners have worked collaboratively to raise awareness of HIV, promote access to testing, challenge stigma and discrimination and support healthier, more inclusive communities.
During 2025-26, partners focused on increasing awareness and understanding of HIV across communities and public services, improving access to testing and support services, strengthening partnership working and supporting delivery of the Welsh Government HIV Action Plan. The programme has created new opportunities for organisations to work together, share expertise and develop consistent messages across the region, helping to ensure that people living with HIV can access support with dignity and without fear of stigma or discrimination.
Although the work remains ongoing, Fast Track Gwent has already established a strong foundation for long-term change. The initiative has created a coordinated regional partnership dedicated to reducing inequalities and improving sexual health outcomes, whilst strengthening collaboration between local authorities, health services and third-sector organisations. It has also increased the visibility of HIV awareness and stigma reduction work within wider conversations about health equity, inclusion and community well-being.
The project aligns most closely with the Marmot principle of Strengthening the Role and Impact of Ill Health Prevention, through its focus on education, awareness, early diagnosis and prevention. It also supports the principles of Tackling Racism, Discrimination and Their Outcomes, Enabling People to Maximise Their Capabilities and Have Control Over Their Lives, and Creating and Developing Healthy and Sustainable Places and Communities, recognising the wider social factors that influence health and well-being.
Fast Track Gwent contributes directly to several Well-being of Future Generations (Wales) Act goals, including A Healthier Wales, A More Equal Wales, A Wales of Cohesive Communities and A Globally Responsible Wales. The project also supports the Gwent PSB Well-being Objective of Creating a Fairer, More Equitable and Inclusive Gwent for All by tackling health inequalities, reducing stigma and helping ensure that everyone has fair access to information, testing and support.
Through continued partnership working, community engagement and a shared commitment to prevention, Fast Track Gwent is helping to create the conditions needed to achieve the ambition of ending new HIV transmissions, HIV-related stigma and preventable HIV-related deaths across Gwent by 2030.


Ready to Learn Ready to Grow 

Talk into Action

Case Study - Ready to Learn, Ready to Grow: Positive Outcomes for Children and Families Across Gwent (25/26)
The Ready to Learn, Ready to Grow (R2LR2G) project, funded through the Welsh Government Child Poverty Innovation and Supporting Communities Grant, was delivered across Gwent between November 2025 and March 2026. It combined direct support for families living in poverty with wider engagement with parents, carers and practitioners to improve understanding of child development and school readiness. 
This project was led by Newport City Council, ABUHB’s Gwent Public Health Team and Home-Start Cymru, in partnership with Blaenau Gwent, Caerphilly, Torfaen and Monmouthshire Local Authorities, as well as the Health Determinants Research Collaboration – Torfaen and Torfaen Voluntary Alliance.

What did the evaluation tell us?
· Many children needed extra support in several areas before starting school, especially with speech, language, communication, social skills, emotional development, attention and independence.
· Children who took part in the programme showed improvements in communication, social interaction, learning through play, coping skills and self-care.
· Parents felt more confident supporting their child's development. They also reported improved parenting skills, better emotional well-being and less isolation.
· The evaluation highlighted the importance of speech, language and communication in helping children get ready for school. It also showed the value of whole-family approaches that address both developmental and wider family needs.
· Feedback from more than 400 parents, carers and practitioners showed a need for a shared understanding of school readiness across Gwent, more consistent information and resources for families, and stronger partnership working between health, education and community services.
· Parents and practitioners recognised the significant impact of poverty on child development and highlighted the need for accessible, practical support to help reduce inequalities in outcomes.

The evaluation has generated a series of recommendations focused on developing a shared understanding of child development and school readiness, strengthening partnership working, improving support and resources for families and practitioners, and building on existing examples of effective practice across Gwent.

Next steps
The next phase of work will focus on progressing the evaluation recommendations, a number of which have already shaped key actions within the Gwent Best Start in Life Regional Delivery Plan. The evaluation report and associated learning will be shared widely across Gwent and Wales to support learning, influence future practice and strengthen partnership approaches to improving child development, reducing inequalities and supporting school readiness.

Case Study - Funding secured for a pilot focusing on early interaction and speech, language & communication development with parents and babies. 

A collaborative partnership across Gwent has secured £189,000 funding from the 1001 Critical Days Foundation to deliver a three-year pilot of the To and Fro programme in Blaenau Gwent and Torfaen. The funding has been awarded to Home-Start Cymru, who will deliver the programme in partnership with Aneurin Bevan University Health Board Speech and Language Therapy Services, Specialist Public Health Nursing (health visiting), the Gwent Public Health Team and Local Authority Early Years services.

What is the programme about? 
To and Fro is an evidence-informed, strengths-based intervention designed to promote responsive parent-child interactions and support speech, language and communication development during infancy. 
The programme will work with families of babies aged 6-15 months who may be at increased risk of poorer developmental outcomes, particularly those experiencing socioeconomic disadvantage, low literacy levels, language barriers, social isolation, or who are less likely to engage with statutory services.
The programme combines home-based support, group activities and community-based opportunities for families, alongside delivery of the To and Fro intervention, which uses video feedback to strengthen responsive communication between parents, carers and their children. The approach is intended to help families build confidence, create communication-rich home environments and strengthen connections to local sources of support.

Why this matters
The pilot presents an important opportunity to test an earlier preventative approach to speech, language and communication development. Traditionally, interventions of this nature have focused on children where concerns have already been identified at an older age. By working with families during infancy, the programme aims to prevent emerging difficulties from becoming more persistent, while supporting children to achieve the best possible developmental outcomes. Initial measures of success will include improvements in responsive parent-child interactions, parental confidence, social connectedness and programme completion. 
The funding represents a significant achievement for partners and reflects a shared commitment to reducing inequalities and giving every child the best start in life. 

Next steps
The To and Fro pilot forms part of the Gwent Best Start in Life Regional Delivery Plan, supporting delivery of Priority 3: Supporting my family with my development from baby to child to help me be ready to start school. Progress, learning and outcomes from the pilot will be reported through the Best Start in Life Leadership Group.

The RTLRTG and To and Fro work directly supports the Gwent Public Services Board (PSB) priority: Giving Every Child the Best Start in Life, and we’ll be reporting progress through the PSB.


	Engagement & Communication

Forward Priorities: Strengthening Engagement and Communication as the Golden Thread
As we look ahead, we remain committed to making engagement and communication a golden thread throughout the delivery of the Well-being of Future Generations Act, the Gwent Well-being Plan and our four Areas of Focus. Over the past year, we have strengthened relationships across the partnership, improved how we share information and continued to develop more accessible ways of communicating our work. We recognise, however, that further progress is needed to ensure our approach is consistently coordinated, inclusive and focused on the needs and experiences of communities across Gwent.
Strengthening Regional Collaboration
We have continued to strengthen links between engagement and communications colleagues across the region, including closer working with the Regional Partnership Board, public sector communications teams, third-sector partners and local delivery arrangements. This has improved the sharing of information and created opportunities to align activity around common priorities. Rather than creating an additional PSB engagement subgroup, we will explore how PSB engagement and communications activity can be incorporated into an established regional forum. This would make better use of existing expertise and networks, support more consistent messaging and avoid adding unnecessary governance or meeting arrangements. 
Through this approach, we will coordinate planned engagement more effectively, share intelligence and identify opportunities for partners to contribute to joint activity. This will help reduce duplication and consultation fatigue while enabling communities to participate in engagement that is purposeful, accessible and connected to regional decision-making.
Supporting the Next Well-being Assessment
Engagement will be central to the development of the next Gwent Well-being Assessment and the Well-being Plan that follows. Preparatory work has begun to bring together data, evidence and community insight so that the assessment reflects both the available intelligence and the lived experiences of people across Gwent.
An Engagement Group will support the coordination of this work across partner organisations. Partners will be encouraged to share details of existing and planned community engagement, consultation activity and events that could contribute evidence and insight. This will help us use established networks more effectively, avoid repeatedly approaching the same communities and identify where additional engagement is needed.
We will build on learning from the previous assessment, when common questions, stakeholder mapping, multilingual resources, community networks and targeted engagement were used to gather views across Gwent. We will also work more closely with groups representing people with protected characteristics, communities of interest, third-sector organisations, Community and Town Councils, schools, youth forums and other groups whose voices may not always be reflected through traditional consultation methods. 
Aligning and Amplifying Our Priorities
Closer regional collaboration will help us align messages, identify gaps and demonstrate how local and regional activity contributes to shared outcomes. Our aim is to communicate as one partnership, using clear and consistent language while recognising the different needs, strengths and circumstances of Gwent’s communities.
Each of our four Areas of Focus now has a dedicated space on the PSB website, creating a clearer route for partners, stakeholders and communities to access updates and information. We will continue to develop these pages so that they provide timely information, demonstrate progress and share examples of the difference partnership working is making. The website will increasingly act as a central point for PSB news, engagement opportunities, evidence, case studies and shared learning.
Our social media and professional networks will continue to support this work by providing accessible updates, promoting engagement opportunities and directing audiences to more detailed information. The PSB’s LinkedIn presence has already enabled stronger connections with strategic leads and officers across Gwent, while meeting updates and summaries have increased the visibility and transparency of the Board’s work. 

Strengthening Community and Youth Voice
We will continue to strengthen opportunities for communities to influence the development and delivery of our priorities. This includes working through third-sector networks and existing community relationships to reach people who may experience barriers to participation or who are underrepresented in established engagement processes. Monitoring has shown that participation from some underrepresented groups remains lower and that equality information is not collected consistently across all partners, so these issues will remain an important focus for improvement. 
We are particularly committed to strengthening our relationships with Gwent’s Youth Councils and youth forums so that young people have a louder voice in shaping the future. We will seek to involve them in the development of the Well-being Assessment and relevant PSB priorities, using approaches that are accessible, creative and meaningful to young people. This will include opportunities to share their experiences, identify what matters to them and help shape the long-term future they want for their communities. 
Improving Coordination, Monitoring and Transparency
We will continue to develop shared approaches that support better coordination of engagement, communications and reporting across the partnership. This includes exploring a shared engagement calendar, improving how planned activity is communicated and developing more consistent arrangements for recording feedback and following up with participants.
Work undertaken during the year has highlighted the need for more consistent monitoring information across partner organisations. A standardised approach will make it easier to understand who is participating, identify gaps in representation, measure the reach and effectiveness of engagement and demonstrate how community insight has influenced decisions.
We will place greater emphasis on closing the feedback loop by explaining what we heard, how the information was considered and what happened as a result. This will support transparency, build confidence in the engagement process and help communities understand the value of their involvement.
Developing Accessible Communication Resources
A proposal has been developed to use existing PSB engagement funding to strengthen the quality, accessibility and consistency of PSB communications. The proposed resources include an animated explanation of the PSB and Well-being Plan, campaign materials for the next Well-being Assessment, standardised bulletin templates and refreshed social media materials. These resources would be reusable across partner channels, events, consultations and public-facing communications. 
We will ensure that future communication materials are accessible, bilingual and suitable for different audiences and platforms. The previous Annual Report was produced in English and Welsh, published online and supported by consideration of an Easy Read version, providing useful learning for future publications.
Developing Area of Focus Communications
We will develop a consistent approach to sharing updates from the four Areas of Focus. This will include standardised bulletin or newsletter templates that can highlight progress, promote engagement opportunities, showcase partnership activity and share stories of impact from across Gwent.
This builds on progress already made through the Best Start in Life programme, where newsletters, bulletins and webinars have supported communication, learning and collaboration across the region. The learning from this work will help inform a proportionate and recognisable approach for the other Areas of Focus. 
These communications will connect directly to the dedicated website pages and wider partner channels, helping stakeholders find current information more easily. They will also support the collection and promotion of case studies for the PSB Annual Report and help demonstrate how activity contributes to the Well-being Plan, the Marmot principles and the national well-being goals.
Our Continuing Commitment
Our forward priorities build on the progress already made in strengthening relationships, developing our digital presence, improving accessible communication and connecting engagement more closely with evidence and decision-making.
By embedding engagement and communication throughout our work, we will continue to build a more coordinated, transparent and inclusive approach. Our focus will be on listening to a wider range of voices, making better use of existing networks, reducing duplication and showing communities how their contributions influence our decisions. In doing so, we will strengthen delivery of the Well-being Plan and support better long-term outcomes for the people and communities of Gwent
Stay informed: 
Join our Mailing list 
Email: gwentpublicservicesboard@torfaen.gov.uk
LinkedIn 
Facebook

Next steps/forward programme

Joint Strategic Assessment development and vision for Well-being Assessment 

The Gwent Joint Strategic Assessment (Gwent Joint Strategic Assessment) was initiated by Professor Tracy Daszkiewicz, Executive Director for Public Health & Strategic Partnerships, in July 2023. The aim of the Gwent Joint Strategic Assessment is to provide a publicly outward facing, centralised summary of the health and well-being of the people of Gwent. The Joint Strategic Assessment is supported by a comprehensive Gwent Indicator Framework that brings together a vast amount of indicators across a broad spectrum of areas . The first Gwent Joint Strategic Assessment was published in February 2024 and there is a commitment from the Gwent Public Health team to produce this annually. 

In Spring 2026 The Public Health team published an annual update of the Gwent (Joint Strategic Assessment) and the Gwent Indicator Framework (Gwent Indicator Framework) 
 
The Gwent Joint Strategic Assessment 2025/26 Edition - Aneurin Bevan University Health Board 
 
This edition of the Joint Strategic Assessment had significantly more input from partners across the Public Services Board. With their support the Joint Strategic Assessment was restructured to reflect 6 of the 7 Well-being of Future Generation goals, additional indicators were added that better reflected these goals and in some cases partners provided much of the descriptive text. The 2nd edition of the Gwent Indicator Framework required a considerable re-build of the architecture that sits behind the Microsoft Power Bi tool to be able to accommodate the much larger number of indicators. The number of separate measures in the Gwent Indicator Framework has increased by from 270 to over 1,600. Given the much larger set of measures the navigation of the Gwent Indicator Framework was also improved with the addition of a search option and an easy to navigate set of selection buttons. A number of other additional features are now present in the Gwent Indicator Framework including a geographic map visualisation. 
 
At the July 2026 PSB meeting it was agreed that the Joint Strategic Assessment would become the Gwent PSB’s Well-being Assessment. 

Well-being Plan 2028 

Gwent Well-being Assessment.

The Well-being of Future Generations Act places a duty on Public Services Boards to produce a local assessment of well-being every five years. The last Gwent Well-being Assessment was published in May 2022, along with local assessments in each local authority area. 
This year the process of revising and refreshing the Gwent Well-being Assessment has been continuing, ready for publication in May 2027, in line with the legislation. This assessment, supported by more local assessments, will inform the new Well-being Plan for Gwent, due to be published in May 2028. 
The Gwent Joint Strategic Assessment and the Gwent Indicator Framework have continued to be developed and expanded to include more information about the communities in Gwent, their needs and strengths, to support the development of the revised Well-being Assessment. 
The Well-being Assessment is using the recent non-statutory guidance to better align with the Gwent Regional Partnership Board’s Population Needs Assessment, ensuring that there is a single version of the truth and avoiding duplication of effort. 
Gwent Hoarding Taskforce
The Gwent Hoarding Taskforce was established to improve the consistency and coordination of support for individuals affected by hoarding across Gwent. Bringing together Housing Support Grant leads, commissioned providers, local authorities and regional partners, the Taskforce aims to strengthen partnership working, share learning, improve monitoring arrangements and develop a more coordinated regional approach to addressing hoarding and its associated impacts on health, well-being, housing and community safety.
Over the coming year, partners will work together to map existing services, identify gaps and areas of good practice, establish a regional learning network and implement a shared monitoring framework. This work will support earlier intervention, improve outcomes for individuals and families, and provide a stronger evidence base to inform future commissioning, service planning and delivery.
A key area of development will be strengthening links between the Gwent Regional Partnership Board (Regional Partnership Board) and the Gwent Public Services Board (PSB) to ensure greater alignment between housing, health, social care, safeguarding and community well-being priorities. By creating stronger connections between regional partnership structures, the Taskforce will support a more joined-up and systems-based approach to prevention, service improvement and addressing the wider determinants of health.
The work reflects the Well-being of Future Generations (Wales) Act's Five Ways of Working by taking a long-term approach to improving services across the region, focusing on prevention through earlier intervention, promoting integration between housing, health, safeguarding and support services, strengthening collaboration between partner organisations and regional boards, and ensuring the experiences of providers, frontline practitioners and those affected by hoarding help inform future development through involvement.

Alignment to Marmot Principles and Well-being Goals
	Marmot Principle
	Contribution
	Well-being Goal(s)

	Strengthen the Role and Impact of Ill-Health Prevention
	Promotes early intervention and coordinated support to prevent situations escalating into more serious health, housing or safeguarding concerns.
	A Healthier Wales

	Create and Develop Healthy and Sustainable Places and Communities
	Supports individuals to remain safe and independent within their homes and communities.
	A Wales of Cohesive Communities
A Healthier Wales

	Ensure a Healthy Standard of Living for All
	Helps address housing conditions, self-neglect and barriers to accessing support.
	A More Equal Wales
A Healthier Wales

	Enable All Children, Young People and Adults to Maximise Their Capabilities and Have Control Over Their Lives
	Promotes person-centred support that helps individuals maintain independence and improve their quality of life.
	A More Equal Wales

	Tackle Racism, Discrimination and Their Outcomes
	Encourages equitable access to support through more consistent regional approaches and service standards.
	A More Equal Wales


Contribution to Gwent PSB Priorities
	PSB Objective / Area of Focus
	Contribution

	Creating a Fairer, More Equitable and Inclusive Gwent for All
	Reduces inequalities in access to support and strengthens outcomes for vulnerable residents.

	Everyone Lives in a Place They Feel Safe
	Supports safer homes and communities through improved partnership responses, prevention and early intervention.


The Taskforce demonstrates how partners are working collectively to address complex challenges through prevention, collaboration and person-centred support, helping to create a fairer, healthier and safer Gwent. By strengthening links between the Regional Partnership Board and Public Services Board, the Taskforce will also support greater integration of services and a more sustainable regional response to hoarding, ensuring that future actions are informed by evidence, shared learning and partnership-led decision-making.








