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Gwent Public Services Board
2nd July 2026
Hybrid Meeting – Pontypool Civic Centre and Microsoft Teams
Attendance, Actions and Summary of Discussions

Attendance

	Name
	Organisation represented

	Board Members Present: 
	

	Cllr Anthony Hunt - CHAIR
	Torfaen CBC, PSB Chair

	Aimi Morris
	Torfaen Voluntary Alliance

	Beverly Owen
	Newport CC

	Cllr Helen Cunningham
	Blaenau Gwent CBC

	Cllr Ian Chandler
	Monmouthshire CBC

	Cllr James Pritchard
	Caerphilly CBC

	Jane Mudd
	Gwent Police & Crime Commissioner

	Cllr Jason Hughes
	Newport CC

	Louise Bright
	University of South Wales

	Mark Hobrough
	Gwent Police

	Matthew Jones
	SWFRS

	Paula Kennedy
	Hedyn

	Paul Matthews
	Monmouthshire CBC

	Sian Curley
	Gwent Police

	Cllr Stephen Thomas
	Blaenau Gwent CBC

	Stephen Vickers
	Blaenau Gwent and Torfaen Councils

	Steve Morgan
	Natural Resources Wales

	Tracy Daszkiewicz (Vice-Chair)
	Public Health Wales

	Victoria Harris
	Gwent Probation Service

	
	

	Also In Attendance:
	

	Amy McNaughton
	ABUHB 

	Cllr Penny Jones
	PSB Regional Scrutiny Vice Chair

	Eryl Powell
	ABUHB

	Gwyn Teague
	Blaenau Gwent CBC

	Heather Delonnette
	Caerphilly CBC

	Kelly Hayes
	Gwent PSB / Torfaen CBC

	Laura Waldron
	Newport CC

	Lorraine Morgan
	Gwent Citizens Panel

	Natasha Harris
	Head of the Gwent Regional Partnership Team

	Rachel Rawlings
	Monmouthshire CBC

	Steven Honeywill 
	Torfaen CBC

	Sharran Lloyd
	Monmouthshire CC

	David Arnold
	Blaenau Gwent CBC

	Juliet Michael
	NRW

	Janice Dent
	GSWAG Chair, Newport CC

	Zoe Cottrell
	TVA



Apologies:
	Cllr David Daniels
	Chair of Gwent Regional Partnership Board

	Diane Dunning
	Welsh Government

	Cllr Dimitri Batrouni
	Newport CC

	Ed Edmunds
	Caerphilly CBC

	Fin Monahan
	SWFRS

	Louise Bright
	University of South Wales

	Cllr Mary Ann Brocklesby
	Monmouthshire CBC

	Stephen Tiley
	GAVO
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Summary of Actions

	ITEM
	ACTION
	RESPONSIBILITY
	DEADLINE & PROGRESS

	2
	Stephen Vickers to continue collaborative discussions, supported by Tracy Daszkiewicz, and bring recommendations back for further consideration.
	Stephen Vickers
	By December meeting

	2
	Natasha Harris to share RPB review findings with Stephen and ensure the relevant considerations are covered in the PSB-RPB review, e.g. role of social care cabinet members.
	Natasha Harris / Stephen Vickers
	September

	2
	Jane Mudd to provide detail from the Strategic Safer Communities Board evidence to Stephen Vickers for incorporation into the review.
	Jane Mudd
	September

	3
	Kelly Hayes to explore dates and arrange the leadership workshop. 
	Kelly Hayes
	End of August - Completed

	3
	Steve Morgan to provide preparatory information for PSB leaders ahead of leadership workshop
	Steve Morgan
	12th September

	4
	Steven Honeywill to finalise and send the timeline for the draft Well-being Assessment to Tracy Daszkiewicz to support planning and integration with council and committee meetings.
	Steven Honeywill
	By next meeting 

	5
	Matt Jones to provide Kelly Hayes with an email to send on to PSB members to gauge interest in forming a subgroup to discuss data sharing on vulnerable individuals for targeted fire safety interventions by the Fire and Rescue Service.
	Matthew Jones
	By next meeting





Summary of Discussions
Welcome, Introductions and Apologies
Cllr Anthony Hunt chaired the meeting, welcoming all participants and providing apologies.
Item 1 - Notes and Matters Arising
Actions from the previous meeting of March 2026 were reviewed. 
Item 2 - Review of PSB and Regional Partnership Board (RPB) Arrangements
Stephen Vickers proposed a high-level review of how the Gwent Public Services Board (PSB) and Regional Partnership Board (RPB) operate individually and together. The purpose is to strengthen collective impact by improving alignment, coherence and system leadership, reducing duplication and focusing effort on shared outcomes including population health, reducing inequalities and alignment with Marmot principles. Stephen Vickers emphasised that the review is not intended to pursue structural change for its own sake, but to identify practical, evidence-based recommendations that improve impact.
Members supported the principle of the review while noting the need to align with wider Welsh Government reviews of RPBs, use evidence already collected through existing subgroups, and avoid adding further governance layers. Jason Hughes commented on the importance of ensuring the review focuses on impact. Natasha Harris offered to share findings from the RPB structure review and support discussions with Stephen Vickers and Tracy Daszkiewicz to avoid duplication. Jane Mudd highlighted relevant evidence already gathered by the Strategic Safer Communities Board on duplication and the demands placed on members’ time. Political representation and inclusivity were also raised, particularly the need to consider the involvement of social care cabinet members and relevant chairs before recommendations are made.
· Reduce duplication between PSB, RPB and wider partnership structures.
· Improve impact rather than create additional governance layers.
· Ensure recommendations are practical, evidence-based and informed by existing scrutiny, subgroup and partnership evidence.
· Align the local review with Welsh Government’s national review of RPBs and maintain a watching brief as that work progresses.
· Consider appropriate political representation and the role of relevant chairs, including social care cabinet members.

Item 3 - Climate Change and Nature Emergency
The largest discussion concerned the PSB’s Climate and Nature Area of Focus. Steve Morgan, Laura Waldron and Gwyn Teague led a discussion on evidence, risks and recommendations arising from the Gwent Climate Change Risk Assessment (GCCRA) and the Gwent Resilient Ecological Networks (RENs) programme.
Laura Waldron outlined the GCCRA process, which involved more than 300 individuals from 45 organisations and identified nine priority risk areas for Gwent. She highlighted that Gwent is already experiencing climate impacts including more frequent extreme heat, increased flood risk, greater pressure on infrastructure and services, impacts on vulnerable communities, and insufficient preparedness across organisations and communities. The PSB was identified as having a key convening and leadership role, with a need for adaptation as well as mitigation and for organisations to identify priority areas for collaborative action.

Gwyn Teague, Team Manager for Natural Environment at Blaenau Gwent County Borough Council, described the biodiversity crisis and the work to develop Resilient Ecological Networks across Gwent. The RENS initiative maps high-value ecological areas and nature recovery zones to inform future planning, land management and investment, and has involved more than 40 organisations and 400 individuals, with support from the National Lottery Heritage Fund and Welsh Government.
Key messages were that nature is declining across Gwent; nature recovery is not happening at the pace or scale required; climate and biodiversity challenges are interconnected; and long-term preventative action is needed.
· Recent heatwaves and impacts on vulnerable residents.
· Repeated flooding in Monmouthshire and Blaenau Gwent, including the severe consequences for communities affected by multiple flood events.
· Wildfire risks increasing across South Wales.
· Land slips, sinkholes and post-industrial landscape challenges.
· The need to focus on adaptation as well as carbon reduction.
· Housing design challenges, including highly insulated homes becoming excessively hot during heatwaves.
· Use of new technologies, infrastructure planning and policy considerations to support practical adaptation.
· The importance of public understanding, communication, storytelling, community involvement and resilience, including engagement with seldom-heard communities.

Members discussed practical local impacts and the need to move beyond evidence gathering into action. A recurring theme was the importance of identifying a small number of priorities capable of delivering the greatest regional impact.
Steve Morgan summarised four recommendations that the Board supported:
1. An integrated approach to climate and nature, recognising they are interconnected challenges.
2. A communication and engagement programme to improve understanding among organisations, communities and decision-makers.
3. A programme to build consensus across leaders, policymakers and operational teams on how to respond.
4. Strengthening regional collaboration on climate risks and nature recovery, including shared investment and coordinated action.

There was broad support for a further leadership workshop to identify and agree regional climate risk priorities, inform the next Well-being Plan, and ensure that communication and evidence-sharing reach relevant audiences. The workshop could potentially be held on the afternoon of the next PSB meeting, with preparatory information provided in advance.
Item 4 - Well-being Assessment 2027 / Joint Strategic Assessment
Tracy Daszkiewicz formally proposed using the Gwent Joint Strategic Assessment (JSA) as the primary source and “single version of the truth” for the next statutory Well-being Assessment. The proposal was supported by members including Steve Morgan, Stephen Vickers and Paul Matthews.
The JSA was supported because it provides continually updated intelligence, has expanded from around 270 to more than 1,600 indicators, can support thematic Joint Strategic Needs Assessments and bespoke deep dives, and allows priorities to be tested against both data and lived experience.
Members agreed that community engagement must continue alongside data analysis; data-driven priorities should be tested with communities; the JSA should form the foundation for the 2027 Well-being Assessment; and the JSA framework should remain flexible enough to support bespoke deep dives into issues such as climate change and flooding. 
The recommendations were accepted.
Any Other Business - Community Safety and Fire Prevention
South Wales Fire and Rescue Service raised concerns about a significant increase in fatal house fires and proposed improving data sharing on vulnerable individuals so that preventative interventions can be targeted more effectively. Members heard that eight fire fatalities occurred across South Wales between April 2025 and April 2026; all individuals were known to public services; and most were aged 65 or over, vulnerable, socially isolated and lacked smoke alarms.
The Fire Service requested support for exploring whether a PSB subgroup could improve proactive information sharing about vulnerable residents. Jane Mudd welcomed the proposal and suggested linking with data sharing work already taking place through the Strategic Safer Communities Board, drawing on previous successful collaboration.

Dates of next round of meetings:
Gwent PSB Scrutiny Committee – 16th September 2026 at 2.00pm (Online via Microsoft Teams)
Gwent PSB Meeting and Climate and Nature Workshop – 21st September 2026 from 11.00am in Caerphilly
December or January meeting to be advised. 
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